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Speaker 1:	00:00	Hey summit host, Dr. Mark T. Wade here, founder of virtual summit software and your host on the virtual summit podcast. I am super excited for today's episode. We're going to be diving into a very, very recent summit. We're talking about some immediately, uh, received war wounds and some success strategies. We're going to get into the nitty gritty, the success, the surprises, the challenges and we're going to actually look at it from the perspective of artificial intelligence as well. Some background in that really excited because today we have Frank Lavinia with us who is a machine learning engineer at data driven. He has more than 45 certifications in artificial intelligence and he ran the data soup virtual summit, also the host of data driven podcast. And after getting laid off in 2016, frank dedicated to retooling himself and creating a career in this data science. We're going to look at how he just did on his most recent virtual summit. Frank, thanks so much for being here with us.
Speaker 2:	01:01	Hey, thank you very much for having me. Um, I've, I've been a big fan of the show and I'm, I'm happy I've gotten a lot of value out of your show and, um, I'm just really excited I can kind of pay that back with some of my, my fresh wounds and learning from my summit that I had, uh, basically less than a week ago.
Speaker 1:	01:18	This is awesome and I love hearing this, frank. I mean, this is for me, the whole point of the podcast is being able to help aspiring summit hosts to get out there and rock it, which is what you did. So super excited and glad to have you on here with us. Now, before we actually jump into the specific details of your summit, why don't you let our summit hosts just know a little bit about your background so they can see where we're gonna be coming from
Speaker 2:	01:41	with your summit? Sure. So my background is I used to be a technology evangelist, which basically meant a, I worked for a big tech company and I was paid to kind of go around and write and blog and produce a lot of content. So I got a lot of skills in terms of writing, um, video production, um, even podcasting as well. I, I had done some podcasting early but I never stuck with it. My bad. Um, so my first podcast show I did in 2005 a unfortunately lasted five episodes. Um, so in 2016 I wanted to get back into the podcast and thing. Um, I had signed up for podcasters paradise immersed myself, right. I'm a software engineer by training and trade. Um, so as an engineer I like to get as much information into my head as quickly as possible, digest it and then produce. So data-driven is a podcast we've been going on now two and a half years, 195 episodes. So I'm 190 episodes further along that I was before. Uh, uh, so I'm really happy to have that. I also blog quite frequently at Frank's world.com where I, uh, Frank's world of data science and AI is what the name of the site is. And, um, I cover things in regards to artificial intelligence, uh, helping other software engineers transition their careers into this field, which is uh, is uh, is clearly a growing field.
Speaker 1:	03:00	That is so interesting. I got to give a shout out to our friend John Lee Dumas over at entrepreneurs on fire, which is what a frank was just talking about with podcasters paradise, one of the coolest places to hang out. If you're a podcaster check that out and all the information we're going to be talking about on today's episode will be over at the show notes so you can just head over to podcast.virtualsummits.com and we'll be able to get you all those show notes from this episode and be able to be sure to check out the resources over there too. So frank, why don't we start off by looking at, because I love your story. We were just having our little pre-chat interview pre -chat before this. I love your story. We got a lot of really exciting things. I'm, I'm really, I'm inspired to have our hosts, summit hosts hear about why don't we start off by letting them know, how'd you first hear about summits and kind of what was your mindset with this? Because a lot of this was kind of newer as far as hearing it and figuring out what it was. And I know a lot of our summit hosts out there are in the exact same scenario you were just recently in,
Speaker 2:	03:58	right? Absolutely. So, um, so my cohost and I on the podcast, we had hosted in person events maybe 15 years ago, 13 years ago, and we'd always been talking about, hey, let's do something live. Let's do something like an in person summit, uh, or a conference based on our podcast brand. But there's a lot of infrastructure and, and, and a lot of work that goes into making that happen. So then we kind of thought, well, what if we do something virtual? Now that kind of was on, on our idea board for awhile. And then just by luck, I was stumbling across something called a virtual summit. And I was like, what the heck is this? And when I looked at it more closely, I was like, yeah, I got to get into this. Like this is something I had to do and this is February.
Speaker 2:	04:42	So I finally bit the bullet, uh, bought, bought some software, a sass solution to do it and um, in, um, would've been may and my cohost and I, you know, we listened to a lot of grant Cardone, Ed Myllet that sort of stuff, right? So, uh, we're kind of like, let's just do it, you know, and then he wanted to wait until the fall and I'm like, no, I want to do this within like 60 to 90 days. Right. And he's like, well that's crazy. And I was like, that's exactly where we have to do it. Um, cause don't give yourself the time to like be afraid to do or just do it. Um, cause the first one is going to stink no matter what. Right. So we kind of thought about it and we picked, uh, we, we, we wanted to start small but think big.
Speaker 2:	05:24	So we picked a bunch of speakers that we knew personally. Uh, and then, uh, things went completely belly up. Uh, they would still respect us, right? So we, we, we didn't put out a big call for speakers. We just picked four speakers and it's called data soup. Right? And the idea was, the original idea was that, uh, came from my frustration, there attending a lot of training and conferences myself was you see these demos and there's no correlation between the two. There's no overarching story arc and they're all kind of independent descriptions of what to do in a particular data science solution. And I don't want to bore your guests, I mean your, your audience with, with the, the technical details of, of data science and they're happy. Well, they're welcome. Listen to my show if they want to be bored by that. Um, but they all existed in kind of isolation.
Speaker 2:	06:12	So the whole term data soup became about, we want to teach people one aspect of data science and AI from soup to nuts, like from start to finish, right? So that's how the term data soup came about. And, um, so we picked, we picked kind of our story and we, we, we've reached out to people who are experts in that particular branch or that segment of, of, of, uh, of, of prepping the data, working data and that sort of thing. They much to our delight said yes. So first we were like, yes. Um, and then we originally set a launch date for, uh, late July. Um, we didn't miss, we missed that target. Right. So one don't feel bad if you set an aggressive target and you miss it. Right. Um, we also didn't publicize it very well cause I think we were afraid to honestly, uh, we, we wanted to keep things kind of small.
Speaker 2:	07:01	Um, so we ended up pushing it back to August 14th, and we really didn't start pushing it until the end of July. In terms of one, we felt like we had a handle on how to run it and we chose to do everything. Um, we chose to do everything prerecorded. Right now I know there's different options, but we chose prerecorded just because, uh, for several reasons. One, two of our speakers were in New Zealand. We're based on the east coast, the United States. Uh, we didn't think it'd be fair to have them up in the middle of the night. Uh, one of our speakers was also from Europe. So one of the things we did when we were promoting the Po, the podcast for promoting the summit was, you know, two things. One, a accessibility of speakers, right? We can pull in speakers from around the world. We can get the best people in the world cause we happen to be connected, well connected in the industry.
Speaker 2:	07:53	Um, to get those people, uh, we don't have to pull from a particular geography. Uh, we also can make this more accessible to people that may not be able to fly to San Francisco, Seattle or Orlando or Nevada to attend, uh, an actual summit in person. So those are two of our kinds of things. We wanted to really push the value prop. Um, and um, we hit a lot of snags. We [inaudible] a lot of it was, um, you know, fear, right? Cause we didn't want to look like fools. Uh, but then again, we, we put a lot of trust in our friends and [inaudible] who were really respect us. Another thing we did, which was unique, at least in our community a was affiliate marketing, right? So we told the speakers, you know, here's your affiliate link, uh, sell as many tickets as you want, we'll split whatever remake with you.
Speaker 2:	08:39	Um, oddly enough, only one of our speakers took us up on that. Um, but, but she made a pretty decent chunk of change. So, you know, we were happy, she was happy. I think that could be a, a sustainable model for us going forward to lure and other speakers and our ticket sales kind of look went up and down until the day off. The day off we sold the most number of tickets because there was this whole like wheat, what this is today. Um, and um, uh, there was a lot of fear of missing out and so far the feedback has been awesome. We've gotten some kind of like, uh, people really confused about what exactly a virtual summit is cause that's, that's new to our space. Like that. That is a relatively new thing. Um, in terms of, um, of that, I was actually speaking at an, at a meetup in the DC area, uh, recently.
Speaker 2:	09:29	And um, I have a room about 50, 60 data engineers and technologists. That's how many people here have heard of a virtual summit. One Hand went up. Now part of me is like, well that's disappointing. But the other part is, you know, this is, this is fresh territory. I mean this, this, this is unexplored. This is something that we have one event under our belt. Um, we, after it went through, um, you know, we were already planning the next, next one in this vein and we're also going to be a little more experimental with it too in terms of, um, uh, how are we going to go forward with this [inaudible]
Speaker 1:	10:07	that you've said so much, right? Different. I've, I'm over here writing down questions. I've got thoughts, I've got, got things I want to jump into. Thank you for putting that, um, that overview there. And I think you've really set the scene for us in the sense of, you're right, especially for a lot of people out there that are thinking, you know, oh, I can't do a virtual summit. It wouldn't work in my niche or my industry. Like, I'm with you if it's not been done yet. Like your, your industry, your niche, it's prime for the picking. So this is, this is great to hear that. So real quick, just, was your summit a multi-day summit? Was it a one day summit? How many days was it?
Speaker 2:	10:41	We did a one day summit, uh, starting at 9:00 AM nine 15. Um, and the ending around five o'clock.
Speaker 1:	10:49	So it was a one day summit, was it, was it a premium, was it paid to enter or was it free to enter with an upsell for the past?
Speaker 2:	10:56	No, it was a, it was paid. So we, we start, we start with a price of, um, 24, 97. And, um, we offered a lot of discounts. So if you our listen to our podcast, we gave you a discount for uh, originally for the first week we gave you a 70% discount. Uh, and um, the rest of the time it's a 50% discount. Um, we also put discounts on Twitter and linkedin and I use different codes to track where they came from. Right? Cause that's something I've been reading. Like, let's see where it's been most effective, um, for some students involved in some programs. So I actually gave like a 90% discount so it only ended up being like $2 and 50 cents. Um, and um, so we kind of ran the gamut, but most people tended to pay the use the 20% discount, which was, uh, which we thought was fair for 1998. You get access to, you know, four [inaudible] if we count ourselves in this six of the best speakers in the world, but I'm going to be humble and say four of the best speakers in the world. Um, but, uh, so access to that for, for this, and we originally were gonna do replays for like 30 days, but we said, you know what, we'll just do extend the replays until the end of 2019. Right.
Speaker 1:	12:11	And so with that, so, okay, so with the, anybody who purchased, did they, were they able to maintain access to the videos or were they okay. And then with that, okay, so this is great. I don't think we've actually gone into on the podcast at this point, somebody who's actually done the one day summit from a premium monetization strategy. So I know I should've done a little better in my pre-interview chat with you to now because now I have some questions I want to go into with you because as you know, as an avid listener of the show, like that is one of the different frameworks that we teach with the one day summit formula. And it's such an effective one. I think you said, I'll, I'll actually let you say it. You, uh, you had a pretty good success. Like every dollar you put in, what was kind of the success rate
Speaker 2:	12:53	for you? Right. So for every dollar I put in, I got about $2 and 25 cents back.
Speaker 1:	13:00	So any listeners out there, would you like to put a dollar in and get $2 back? I mean that sounds like a pretty pretty awesome cash machine right there.
Speaker 2:	13:08	Yeah, we, we, I was surprised cause I never really sold anything online before. So for me, this, I was a complete noobs as the first time I charged for anything I had done. So for me it was, it was much about confidence building. Oh Wow. People will pay for something I do. For me that was, that was awesome. And, and I forget where I read it, but, but basically one thing I read because as an engineer I did a lot, I read at least six or seven ebooks on this topic, your podcast as much information that I can gather on. How did you with the right way, the first time, which one is not possible, but at least how not to look like a fool right the first time. So one of the things I had read, and I forget where I read it, was that virtual summits ideal for one of three scenarios.
Speaker 2:	13:52	Um, and one is, um, if you're selling something right, it's the top of a funnel, right? So you, you can, uh, uh, use it that way to build email list or three make money. Well, I don't have a product as of yet. So one was not an option. What I really wanted to do was prove to myself as well as make back my investment in the software. So my priority for this one was making money and get, getting an email list was also important, but not, not, not for this one. Um, [inaudible] so in my mind it was, it was a roaring success because, you know, every dollar put in, I got about $2 and 45 cents back, so doubling my money is, you know, I'll take it any day of the week.
Speaker 1:	14:31	Yeah, no, that, that, that is, that's incredible. And I love that. Actually. We usually, this is one of the fewer times that I've heard of somebody going into it, like somewhat of a cold audience with the premium one day summit. Normally we go like, we talk about it when you have an audience, when you have a list, like a premium one day summit is extremely powerful, beneficial. So this is really inspiring for me too, to hear that, hey, it also works well to cold audience, cold traffic when, when you probably have the messaging down, right? Which you guys did. So a question I have, because you mentioned about using the different codes as a way to track, uh, where kind of traffic was coming in from. So where did you find for your summit, where was some of the best traffic that was coming?
Speaker 2:	15:12	Linkedin and Twitter. Uh, and that makes sense because it's, it's, it's, it's professional, right? It's, it's about people who are data scientists and AI people, data people, um, that makes sense that they're going to be on there. I also have 10,000 plus connections on Linkedin, so that probably helped. My cohost has 5,000. Um, I also have 5,000 connections, 4,000 connections on Twitter. So that helped too. I mean that kind of helps explain it. Uh, plus the ability to tag the speakers and both Twitter and linkedin was also a beneficial, I think the getting the word out, right? So we can say, you know, hey, I'm hosting this event, but we are also, you know, these are our top speakers, right? So by tagging them, people got to see their name come up in their feed. Cause I guess that's how the algorithm works. Uh, which is awesome because, you know, I would post little little promo videos, right?
Speaker 2:	16:06	A little commercial bumper things, uh, that I learned to do in a previous job. Um, and I would see how many times they were viewed. And sometimes, I mean, I would get thousands of views on this one video and, and you could see the cities, at least on linkedin where they were. And again, two of our speakers were from New Zealand. I had a lot more, uh, penetration and in, in, in Australia and New Zealand and, and come the Oceana area than I normally would. And I suspect that's because people saw that. Now that's an added bonus because most of my network is, is, is basically in the u s or, uh, Europe. Um, so now I have that, you know, people at least know of my name and I didn't, since the summit was successful, um, you know, they're, they have a high opinion of me, uh, in that area. So I think that that it's a good thing for growing the podcast brand as well as, uh, you know, expanding our audience into that. And I've also seen the podcast, uh, since the summit launch. Again, it's in six days, so it's too soon to call a fight. But I have noticed a spike in, in, in traffic from Australia and New Zealand.
Speaker 1:	17:10	That's, that's so incredible. And that's one of the frameworks we talk about when, when you use a one day something, I mean, a multi-day summit is powerful too, but with one day summit you can use it in specific niches, but also an industries to help drive things towards it. So just to recap what frank said, for everybody here, is he essentially within six months of like, like even learning what a virtual summit was, what's a virtual summit in February to launching an actual one day summit. Say six months later he did a premium, made $2 for every $1 he put in and increased his authority has influenced as well as his reach his audience. So this is really awesome. Um, now before we kinda start jumping into some of the specifics of the summit of, of what you've learned. Um, we were having just a little combo ahead of time on one of the podcast episodes you were listening to. Why don't you run us through that story real quick and how that went down.
Speaker 2:	18:06	So, um, so we launched on a Wednesday and a new release, a new episode at least I had heard it Monday morning and my cohost and I, we were, everything we did was prerecorded. So we were collating all the videos and stuff from the, from the presenters. And, um, as you were going through the list of, you know, you know, one of the things that was like, you'll find a particular problem people having and solve it. Like, I'm listening to this and I'm like, Oh crap, we didn't do that. Oh crap, we didn't do that. And this was still at the point, I guess I could've postponed it and kind of readjusted things, but I was like, I sent the episode to my cohost and I was like, you know what, the dias cast, let's just jump into the water, see what happens a quarter. Are there things we could have done different, differently or better?
Speaker 2:	18:48	Absolutely. In fact, one of the things I think I learned the most was, um, listen to your podcast more, right? One, uh, two would be, um, really do kinda think about what exactly are you trying to, what problem were you trying to solve? Right? So we are called data suit because we wanted to solve that problem. Soup to nuts, right? We didn't really, we didn't really land that messaging. Right? Um, we will in the future version a and a future iteration, um, kind of really sell the idea of this is how you learn how to do x, Y or Z, right? Cause there next one is going to niche down to a very narrow slice and we're, we are gonna get experts cause people now are coming to us asking to present at the next one and we want to do one of these at least quarterly, which to do this in person would have been impractical.
Speaker 2:	19:33	Right? Particularly to niche down, right? So we can, we'll pick it up. I'll pick a product, right? Cosmos, DB, right. Your listeners probably haven't heard of it. It is, it is a very popular service in some things, but there's no one conference that's out there yet. Virtual or real or real, they focus on just this particular product. We can do that because we can assemble some of the best minds in this, have them record a session and it boom, boom, boom. [inaudible] into that. Right? And then the next one will take one topic, drill deep into it. So if anyone's curious in any of those particular things, we want to be the authority in that space. Uh, and, and we have the ability to do that.
Speaker 1:	20:10	And that's, and that's so great. And I actually, you know, the fee we were talking about this just slightly before as well as you know, your mindset has kind of shifted from the, the the aspect of like it needs like all the physical attributes essentially of conferences and get togethers and meetups and things like that. How you can take all of these things that either are either currently existing or should exist and kind of avoid the hassle or the overhead if you will. Because I understand as well how expensive putting on conferences and get right to the point. And a lot of our audience prefers that anyways because it saves them time, energy and travel as well. So this is, this is really kind of great with this. And I liked the example, I'll just go ahead and say it, that you, you gave previously as like, you know, with the film festival, why not run a film festival virtual? I mean there's probably people who are really adamant film festival fans that are like, no, it has to be in person. But anything that's kind of out there for all of our listeners, anything that's out there that you can think of, you can take it and put it either into a one day summit or even potentially a multi-day summit. So, frank, let's go a little bit deeper into this, uh, with your summit.
Speaker 1:	21:19	What was a couple of the big successes other than the income that you learned from it that you maybe weren't even expecting? Let's kind of go, let's like pick one or two and go a little deeper.
Speaker 2:	21:29	So one was how once people realized, because again, this is kind of a new concept for our, uh, for our niche. Um, once people realize what it was and the value they were getting, it exploded, right? I mean, Twitter went crazy the morning we launched and it was just, it was just, people were like, wow, it's amazing. How did you do this? You know? And it was just, um, and the fact that the fact that it was prerecorded was also very helpful too because I was able to get other things done while it was going on. So I was trained, I was watching it kind of like explode on Twitter. Like, wow, look what frank and Andy did. You know, like, wow, how did they do? This is awesome. I want to speak at the next one. Right? So the whole kind of like viral nature of it.
Speaker 2:	22:10	Now, we didn't go viral, viral, like Kardashians level viral, but we went viral enough more than we expected. We did not expect it to do this because we wanted this to be kind of a dip our toe in the water, see what happens, you know, throw it against the wall, see what happened, what stuck. And it went better than we thought. So we are really grateful and really excited that that happened. Um, and I think that as more people understand what a virtual summit is in our niche, I think our success is only going to go further along. And you're right. You know why? There's no reason to think of it in terms of a, we call it a virtual summit, but let's put more virtual into it, right? There is no, it's not like a summit where you go, you read the Convention Center and it's only available from this date to that date.
Speaker 2:	22:53	I mean, like I said, you know, why not? Why do we have to restrict ourselves to that mental model of a physical summit? Uh, we can, you know, uh, this could be anything, right? Comedy Festival, Film Festival. You know, and you're right, there are going to be people that they, they, they love traveling to a city in Colorado once a year. Um, but that's not what this is about. This is about accessibility, getting accessibility. And, uh, for us it was people who live in a place where they're in a job where they can't necessarily fly to an existing thing, right? Cause all of these things already exist. We want to make this more accessible. And that that's really the key here, at least in my mind is, is a, whether it's a film festival or a technology conference, um, you know, for the cost of, you know, [inaudible] overpriced coffees, you can get a full day of awesome sessions that normally would cost you $3,000 plus. And that's also a very nice recession proof a business model because convincing my boss to pay for, you know, a couple of thousand dollars plus travel. I mean it's probably by the time I think said and done, it could be $5,000 versus $20 [inaudible] it's not even a question at that point.
Speaker 1:	24:04	Yeah. That, that becomes a no brainer. Like, I, I love, I love what you're going, where are you going with that? So, and accessibility, I love that concept right there. Like we're not just providing valuable information. We are actually helping solve the problem of accessibility. I love that. Like that's start on my notes right here. So what about challenges? What's like one of one or two of the biggest challenges that you faced? Either knowingly that it was going to be a challenge or completely surprise you. You didn't see it coming. What were one or two of those?
Speaker 2:	24:35	I think the one thing was, is that because my coast and I have experienced with in person events, we had naive Leia thought that there were things we didn't have to worry about. And one of the things I think we should have done was do speaker management a little better in terms of, hey, by the way, instead of saying a week ahead of time. So we had like a week ahead of time that we were going to have them upload the videos. And the original plan was we were going to watch all the presentations and then kind of do, do like Inter, uh, intercession commentary of like, hmm, that was a really deep thing. We didn't get most of our sessions til the night before and that was very stressful. So I think if we do it again, what we're doing, actually, we've already sent out an email to the people that have interested in speaking and they're going to talk.
Speaker 2:	25:23	This particular niche is, you know, um, it's your, your, your sessions are going to be due in late September and we're not going to launch till sometime in October. So we're going to give ourselves like a two, three week window this time as opposed to one week cause we know what's going to slip and if it slips more than a week then we can kind of have a pull aside with the presenter as opposed to a week ahead of time. I was like, well we didn't really have an alternative. Um, and the funny thing is my video uploaded and encoded was done at 9:14 AM and that was the intro session, which was la one live at nine 15. Yeah. So based on what I can tell there and Twitter and other comments was there's like two people that attended the summit that weren't able to see it. And I'm like, okay, refresh the page. And I held my breath and then I went fine. So after that it went fine. But that kind of, that last minute thing was, and part of it was we were like, well, we don't have to deal with the kid or we don't have to deal with sway. We don't have to deal with this. We were lulled into a false sense of security.
Speaker 1:	26:25	Yeah, no, that's a, that's a, that's a great point right there. It's, and I actually see this quite a bit. I think I did an entire episode, or at least it was a big part of one of the episodes is a lot of times I see some of the hosts get the idea they want to jump in, they're excited about it, but they don't necessarily give themselves enough time. Luckily with a one day summit, it's easier to kind of pull that off. But had you been doing a 60 person multi-day, somebody may have been a, a, a critical part of that. So that's, that's great. And I'm, I'm hoping everybody listening right now heard that give yourself adequate amount of time. So anything else that maybe was a challenge or a surprise or just as far as, um, even maybe speaker, well actually let me, let me come back to this first. So you said one of the things, um, the successes, and you had mentioned this kind of briefly, but is now you've got people actually reaching out to you to speak on an x one. Can you kind of talk to us about how that process is happening? What are they saying and then what are you going to do with that?
Speaker 2:	27:25	So, uh, we, we kept this really, like I said earlier, was we kept this kind of on quietly in terms of we reached out to people individually and said, don't talk about it until, you know, we tell you to which one was, might've been, I understand why we did it, but looking back, it might've been a mistake because we listened. We were really only had 14 days to really promote it, which was kind of stupid in retrospect as I say it out loud. But, um, we also weren't sure how it would play out. So we also, we kind of balanced that there was a tension between getting the word out and risk mitigation. So we really, we really fought over that internally and, uh, about what we were gonna do with it. But at the end when people saw that they liked the concept, they liked the idea because there's a lot of speakers out there.
Speaker 2:	28:10	They want to expand their niche, they want to expand their brand, but you know, driving several hours to an event, it's not easy. Um, so it gives them a quick kind of win in terms of, you know, can they get their word out, their messaging out, uh, without travel. Oh, and it's prerecorded. So I can do it kind of in my leisure and I don't have to be on the hook, um, to do this. That people were excited and they said they'd basically say, hey, how can we get on this? We want to do this, we want to do this. So how we're managing it now is we're kind of taking names. And what we're going to do is we have kind of what the topic of our next one is and we're gonna pick speakers based on that and say, Hey, we want you to present on this part of it so we can kind of continue that idea.
Speaker 2:	28:57	We didn't fully execute on the whole idea of soup to nuts cause the original plan was that we give speaker a this raw data and then they do something with that raw data and then passed on to the next person and then they pass it on. So you have an example of a real pipeline. We will get to that someday. But um, you know, the idea now we can kind of still have a regular kind of a modular type of approach. Like, we need you to talk about this in this aspect and then the person's gonna talk about this and this aspect and that aspect that we were able to do. And that's something we want to continue.
Speaker 1:	29:29	That's a, that sounds extremely interesting. I'm, I, I would love to, when you actually put that all together, I'd love to see it. Um, so you mentioned something, uh, made me think about, um, a question I need to ask with your sessions. So we, you know, we teach that there's the, you know, the typical interview session, there's a presentation based session, there's hybrid, a hybrid session. What type of actual sessions did you run with your speakers as far as how they presented the information?
Speaker 2:	29:59	So we did just the traditional kind of tech conference where people, they, they have a PowerPoint deck and then they talk about it and they switch to a code demo and they kind of show that in real time that that's the present. That's the model we were going for. One of the things we want to do in the future is have like a Q and a type thing. Um, but how we did this time was the first session of the day was, uh, my cohost, not introducing the concept to kind of talking about it and saying, and also setting expectations early. Like, this is experimental. We don't know what's going to happen. We hope everything will be fine. Now. I was also part of our risk mitigation strategy too, as well as being transparent with our audience. Um, so then each, each, each presenter did a traditional kind of, you know, this is, you know, here's my slide deck, let's switch to a demo. They told the Demo and they talk about it and that each one was kind of like that. At the end of it we had a closing session that we kind of covered like you know, we think that went well, we want to do another one. Let us know what you think, reach out to us. That sort of thing.
Speaker 1:	31:01	So that, that, I mean that actually is, is exactly what I would normally recommend to people. Like so interviews are out the interviews or in a way overdone and actually the, the part with the interviews, so when we do virtual summits, we do more of a hybrid session because one presentation-based sessions get more engagement. They have longer viewer times B and they have a higher perceived value from the audience. So you hit that out of the park. The other part is a lot of times the hosts who are doing the interviews, they're not the best interviewers in the world. They haven't had a lot of training on it. So for everybody listening out there, this is another great example. If you've had any kind of like, well I don't know if my speaker will do it or if, I don't know if the audience will like it.
Speaker 1:	31:42	Here you go. This was a presentation based, a session for a virtual summit. So amazing. So as we start to wrap this up, I'm frank, I'd like to actually just kind of hear any kind of higher level feedback cause you you, this is your, your first time going through a virtual summit, you got the concept, you got the idea, you jumped right in, you did it and you had a lot of success from on all fronts. So for any of our summit hosts out there that are listening that are maybe even just considering a virtual summit or maybe they're a little afraid of doing one, like what's kind of your feedback to them? Give them a little inspirational pep talk.
Speaker 2:	32:19	I'm going to say, you know, right from a sneaker commercial, just do it. I mean, I was scared of death. Even the day of, um, I was scared to death like, oh, this is going to blow up. It's going to be awful. Um, but it worked. It worked better than I thought. You know, stop thinking about what can go wrong and start thinking about what can go right. Um, this is a new medium. If you're to your niche, right? You are going to have the challenge of selling the idea of your niche, but there's no expectations, you know? I mean, I mean, I mean, that's, it's funny to say, but I mean, it may fall flat on his face. We'll look back, my cohost and I, or, or we're hoping to look back in five years from now and say, ha ha ha, that first one was so tiny.
Speaker 2:	32:57	Right? But you don't get to a, to B without growth and, and, and there was going to be a lot of that night. I think that, um, the first step is the hardest beyond that. You know, once the first one was done, we kind of worked through all the issues and it was got success. We already started planning the next one and then like two days later, you know, we, we kind of brainstormed on on two more, right, that are going to be two different kinds of, you know, going on that whole like, let's not think about being bound to, you know, the physical analogy of a summit. Let's, let's start branching off into different directions. You know, and I'm, I'm talking with some other people that are, that have expressed interest in us being there. You know, we'll be the facilitator for their content. So that, that's an interesting, uh, income revenue. We hadn't really thought of, um, uh, up until last week. So I mean, again, this was all like a week ago today at this time I was, my, my pulse was through the roof and I was like, you know, a little bit scared, but you know, now, I mean, bye bye taking that jump. Uh, all sorts of things now have opened up.
Speaker 1:	34:01	That is so uninspiring ads. I'd recommend you at this point, uh, go listen to the episode on the post summit profits strategy so you can watch that income just continue to skyrocket and on your next summit then it's just going to be a cash cow. So that's super awesome. Frank, where can everybody, uh, reach out to you out if they want to get more information about you, your summit or you know, just to say congratulations, where, where can they find you hanging out?
Speaker 2:	34:25	So, uh, you can find me at Linkedin, Frank Livinia. Um, we'll probably, that led directly to my profile on the show notes. You can also check me out at Frank's world.com or data-driven dot TV.
Speaker 1:	34:37	Thank you so much. And Yeah, those show notes are going to be over@podcastdotvirtualsummit.com forward slash zero five five. So thank you. And, and before, before we wrap this up completely, frank, what's, what's your favorite podcast episode on the virtual zone podcast? Which one would you recommend everybody listened to?
Speaker 2:	34:55	Oh the one that, uh, you played on then I listened to on the Monday before my summit because it was really,
Speaker 1:	35:03	I forget the number. I'm sorry. It's okay. So I believe that was, was it on the effectors, the exact components you must know and how to build each one onto the other.
Speaker 2:	35:14	That was a good one. What Frank's trying to say is you should just watch all of them and listen to them. One of them, each one of them, I get it like a nugget from. So I mean, and it's just the more information you have going in before doing this, I think the better you'll be. But you don't want to get, so you don't want to get trapped in analysis paralysis. So at some point you just have to, you know,
Speaker 1:	35:38	make sure the Bungee cord is connected and everything's all kind of done. Then jump off the bridge, you know, cause it's gonna feel scary no matter what you do for fun. Absolutely. So thank you so much frank. Lavinia. Thank you everybody. All you summit hosts listening in right now. I'm Dr. Mark T. Wade, founder of virtual summit software. And remember, your message matters. Be sure to check out all the information on this episode over at the show notes, and we will see you on the next episode.
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