Episode 256: My Summit isn’t ready in time what do I do?


 What to do if my summit isn’t ready by the original summit date


Hook:  No way you are going to be ready for your summit launch date? Don’t do what you are thinking about doing. Stop! Do this instead. 


Welcome – Resources



One of the most common challenges summit hosts have especially on their first summit is getting everything done on time.  Too often they are way behind and have no chance of being ready by the summit launch date.  In this episode we’ll talk about what to do if you find yourself in this situation.

Be sure to check out all our amazing resources over at virtualsummits.com 



Sponsor Clip 1: 


Recently I had a call with a motivated summit host who had a situation with his summit where it wasn’t going to be ready on time.  After giving him some important pieces of information I realized this is a good topic to discuss with all of you as well. 

Missing the summit deadline is a very common situation for many first time summit hosts. 

This can feel pretty demoralizing especially after all the work you’ve already put into the summit. 

So let’s discuss some options you can do if this happens for you.

Most common reason this happens is you were handling all the summit responsibilities by yourself, with no one guiding you and you were learning how to host a summit while also building it out. 

It’s typical for most of us on our first summit, so that’s ok.  

Other times, situations arise like it did for this summit host where they were literally unable to work on it for a period of time, but they did most of the interviews and don’t want it to go to waste.   This is totally understandable, and you are right you hsouldn’t let it go to waste. 

Now the incorrect thing to do is try to rush it and still make it happen even though it’s not ready. 

I’m not talking about a few outstanding items, I’m talking about the copy isn’t done, promo images not created and summit isn’t set up to run.  

The other item you do not want to do is simply push it back a few weeks and try to make it happen then.  

That typically results in multiple missed deadlines, pushing the summit back multiple weeks and the speakers have lost faith and won’t be promoting. 
What you want to do as soon as you realize you aren’t going to be able to meet the summit deadline is accept it.  

Next is to decide a new time frame to host it. Not a few weeks later, more like 2 to 3 months later. 

Now you might be thinking, “but I can get it done in 3 or 4 weeks”, which is probably true, but your speakers most likely can’t turn around and promote it at that point. 

They’ve blocked off a period of time for you and that was the time set for that month.  If you ask them to block off another period a few weeks later it won’t happen. 

So set it back 2 to 3 months.  If you know you’ll still be strapped you can even push it back 4 months.  More time is better than less time.

The mindset is to think about it as if you are starting all over from scratch.  Hosting a new summit and giving yourself adequate time to do it. 

The good news is you already have a lot done, so you’ll be ahead of schedule this time instead of behind.  

The next thing you need to do is immediately contact all your speakers.  Be transparent with them.  They are human they’ll understand. 

Let them know that you want this to be the best summit possible and for all of them to get the maximum benefits from participating. 

Tell them the new summit date.   Also let them know that promo period will be over the course of 2 weeks so they can choose a time period that works best for them in that period. 

This is giving them flexibility (and eliminating excuses) to be able to promote it at the later date. 

Next you need to re-evaluate your summit plan and what still needs to be done in your build out. 

Ensure you are mapping it out to be done in advance.  Set deadlines and don’t miss them this time. 

If you realized there is something in the summit you are having a hard time with, now is the time to get help. 

Find a graphic designer to do the images, or a video editor to help with the videos, or someone to help you build it out inside of Virtual Summits Software. 

Next do another round of Speaker research and recruitment.  You have more time now, so bring in some more speakers.   

This will help offset any of the speakers that aren’t going to promote it. 

Then get busy getting it created. 

Set an engagement/follow up strategy with your current speakers.  Let them hear from you more frequently this time so they know you are on track and making progress. 

This will help eliminate them from losing faith in your ability to manage the summit. 

If you can sweeten the deal.  Give them an extra 10% on affiliate commissions, or let them know anyone who participates in the Summit Offer will get a copy of the buyers list.  

Find a way to make it a great benefit to these speakers to want to participate. 

Start talking about the summit publicly.  Post on your social, share in your weekly newsletter, write a blog about it. 

This will do 2 things.  One it will hold you accountable if you are announcing this out to your tribe you’ll ensure you are going to get it done.  It’s easier to fall off if no one knows you are doing it. 

Second it will start to build awareness and excitement for your summit.  This will increase the results of the summit when you launch it.   It will also remove any confusion if people (including the speakers) thought it was going to be at a different time. 

They will soon forget the original date and be focused on the new date.

Lastly, get it done.  On TIME.  You can’t make this mistake twice.  You get one re-do.

You can still host a very successful summit even if you miss the original date.  But you need to follow these steps. 

Do not hide.  Don’t ignore it.  Don’t keep it to yourself.  And Don’t force it to go out when it’s not ready. 

Simply be transparent.  Bring on a few new speakers. Set a new plan, and then execute. 

If you do this you can and will be able to host a successful summit. 

Also don’t forget the summit isn’t one and done. 

A completely separate strategy, given a more advanced strategy is to put the summit on “Ever-Summit” mode in Virtual Summits Software and allow your speakers to promote it WHENEVER they want. 

You can tell them you are using a new advanced strategy where the summit will be available of the course of a few months, and they can promote it any time during that period. 

They need to pick a set time, and do it all during that time.  You don’t want them sending out one email this week.  Then another 2 weeks later. 

They need to pick a set time and then they promote full out.  

You run the summit on going several times and you can typically get many of your speakers to agree to this. 

We actually use this strategy most times with our speakers even after the original summit launch. 

We’ll follow up with them 2-3 months later and say, the summit was so valuable and had so much great content we don’t want to take it down. 

So we’ve decided to run this summit as an “Ever-Summit” and they will continue to generate benefits for promoting.  We’ll set individual goals for each speaker, and if they achieve those we give them additional benefits. 

There are multiple ways to still make this summit come to life and get the rewards of hosting it. 

Just don’t quit.  Don’t force it or rush it.  

Follow this plan and you will be on your way to reaping the rewards of your summit. 

I know you can do it.  

Now go do it! 




Resources:  Fast Track Summit Kickstarter
· https://fast-track-summit-training.web.virtualsummits.com/


If you’re tuning into this episode for the reasons we are covering today then you probably could use a quick help to getting your summit created and out. 

So I’m going to give away access to our Fast Track Summit Kickstarter program.  This will give you the insights you need very quickly to ensure a successful summit. 

You can head over to the show notes at Podcast.VirtualSummits.com/256 and access this program for free. 

Don’t wait, you’ll forget about it.  Hit pause right now and go grab it.  Podcast.VirtualSummits.com/256

You got this.  I believe in you.

Thank you and see you on the next episode. 
