Episode 253: Full Summit Breakdown of every component you need in a virtual summit


Hook:  It’s time to dive into the details.  In this episode we are going to cover every piece you need when creating a virtual summit.


Welcome – Resources 
· VirtualSummits.com – Resources
· Summit Prep Checklist – on show notes

This episode I want to quickly outline all of the different summit items you need when creating your summit.  In the last episode we went through the summit phases which is the first part.  In this episode I want to list out all of the exact details you should be considering when building out your virtual summit. 

This is going to be a little different format as I’m simply going to go through each main part of a summit and list out the items you need to make sure you have access to. 

Let’s get started.


Summit Plan
· Summit Idea & Topic Selection 
· Summit Agenda
· Problem It solves
· Summit story arc
· Summit Engagement Arc
· Session Styles – Interview, Presentation, Hybrid, Fireside chat

Tech Stack
· CRM – Mailchimp, Convertkit, Aweber, Keap, Kartra
· Sales Funnel – Kartra, Clickfunnels, GrooveCarts, 
· Merchant Account:  Stripe
· Interview Software:  Zoom, Streamyard, Riverside.fm
· Video Hosting Platform: Vimeo, Youtube, Amazon, Wistia
· Summit Platform:  Virtual Summits Software
· Affiliate platform:  Virtual Summits Software
· Group:  Facebook, Slack, Whatsapp, Community.com, Telegram, Signal, LinkedIn
· Attendee Referral: EarlyParrot
· Course Software:  Kartra, Thinkific, Kajabi
· Speaker Scheduling:  Calendly, Kartra, Schedule One

Summit Email Copy
· Pre-Summit
· Summit Live
· Last Chance
· Post Interview Speaker Follow Up 
· Speaker Engagement
· Post Summit Offer Email
· Post Summit Speaker
· Facebook Posts
· Leaderboard Contest - Posts

Speakers:
· Research
· Speaker Offerings/benefits
· Outreach – Email/video
· Speaker One pager or Speaker Invite Page
· Speaker form – Typeform, Googleforms
· Interview Flow
· Speaker Follow Up Sequence – keep them engaged
· Speaker Kick Off Party

Recording Set Up:
· Lighting: Natural – Ring Lights
· Camera/webcam
· Microphone
· Headphones
· Backdrop – Your Room, or virtual background

Promo Materials
· Speaker Images
· Summit Image
· Facebook Cover Image
· Sales Images – AAP, 

Summit Build Out  - Virtual Summits Software
· Home Opt in page
· Sales page
· Thank you page
· Summit Portal
· Speaker Pages
· Affiliate Portal

Recording Videos:
· Home (opt in) Video
· Sales Videos (Upsell, offer, post summit offer)
· Thank You Page

Summit Offers
· Summit Offer
· Upsell
· Order Bump
· Post Summit Offer
· Down Sell Offer

Summit Groups
· Attendees group
· Speakers Group

Post Production:
· Video Editing – imovie - camtasia

Summit Deliverables:
· Materials they purchased
· Members Area to keep access to the summit - VSS

Paid Ads Strategy:
· Retargeting
· Cold Traffic
· Engagement Traffic
· Last Chance 

Affiliate Deliverables
· Promo images
· Email copy
· Affiliate Links

Engagement Strategies:
· Opening Ceremony
· Speaker Panel
· Ask Me Anything
· Round Table
· Mastermind session
· Hot Seats
· Closing Ceremony
· Give A Ways – Raffles
· Live Chat in the summit – VSS
· Chat & Comments in the attendee groups

Ever-Summit Strategy:
· Analyze
· Optimize
· Automate
· Traffic



I know that was quick and a lot of items, but I wanted to get through them all for you here in one episode.  You may want to go back through this episode and write down each of these to ensure you have thought of each of them.  

You may not use or do everything mentioned, but it’s more important you make those decisions early on, versus needing to do something last minute during your summit. 

This is pretty much every little detail 


Resource:  Summit Prep Checklist

I feel a great resource for this episode would be our Virtual Summits Prep Checklist.  This is the exact checklist my team uses when mapping out, planning, and staying organized on their summits.   It gives you the main items that need to be done, plus allows you to assign who is doing each item, and when the due date is so you never miss a thing.

You can get access to this for free in the show notes at: Podcast.VirtualSummits.com/253


I believe in you.  You have a message that matters.  Get out there and get that summit out to the world.

Thanks for hanging out with me today & I’ll See you on the next episode. 
