Episode 280:  Want Me To Build Out Your Summit for you?  

Hook: 
Want Me To Build Out Your Summit for you?  Well let’s get started then!


Welcome – Resources:
Before we jump into the full session I want to remind you to check out our summit resources over at VirtualSummits.com.  We have everything from guides, templates, trainings and more to help you along your summit journey.


One of the most common things I get asked for help with on a Virtual Summit is to help them create their summit. 

I know right.  Not an easy request.  

We got asked that so much that we eventually created an entire Summit Agency around helping summit hosts build out their virtual summits.

It was great, and was extremely powerful for the summit hosts. 

We did more than 50+ summits and launched some epic success for those summit hosts. 

The problem was it was out of the price range for most entrepreneurs that were just getting started. 

I understand why most people would like us to help them build out their summits.  Especially if it’s the first time hosting one. 

There’s 4 main reasons why summit hosts reach out and ask us to help them with their summits.

Certainty.  Management.  Tech.  Time. 

Certainty.  There’s the fear of the unknown.  Not knowing what you don’t know. 

And that can be tough with a summit.  

Are you doing things correctly.  It’s hard to have certainty in something that you’ve never created before. 

You don’t want to accidentally forget something that you didn’t even know was important and have it impact your summit and look silly to all your speakers and attendees. 
Management of all the tasks, team members, speakers & affiliates as well as the attendees and support can feel a bit overwhelming.

That's a lot of moving parts and it can feel like you are juggling 10 different balls in the air at one time.  

Even the most experienced & organized entrepreneur may have a challenge keeping all of that up in the air and have it hit successfully.

Plus you factor in the Tech component and it can get really scary. 

If you’ve never hosted a summit before and you are trying to either build it from scratch or use a new platform that you are not familiar with it can get a little crazy. 

Especially when something goes wrong and you aren’t the most techy person it can feel like you are stranded on an island all alone, which never feels good.

Then factor in the time aspect.  This all has to be done by a set date, and on time with so many people looking at you to provide them the items they need. 

This is actually the area that gets fumbled the most.  Usually because of the lack of certainty and the tech component it causes the management piece to get a little hazy and that then causes everything to be late and that can absolutely crush your virtual summit. 

This is why we are excited to announce a brand new service that we have just released that may be of interest for many of you.

We took the most important pieces from our Summit Agency, and removed the other pieces in order to keep the cost down to an affordable price for anyone looking to host a summit. 

We’ve created our Done WITH You Summit service.  Where you can hire our Summit Super Squad to jump in and help you with specific pieces of the summit creation process. 

I like to look at it as getting the Strategy, Structure & Support you need to host a summit. 

If you know a summit is the right move, but know you’ll need a little help in the process then we’ve got the answer to your problems. 

This new service gives you access to a summit expert to help you cover your summit strategy and timeline.  To ensure you know exactly what is required, what will need to be done, and a game plan on getting it done. 

Plus get on going monthly access to a summit strategist to ensure you are staying on track and have any questions answered that you might have. 

Plus get access to one of our top summit resources that provides training on all components of hosting a virtual summit along with some of the most important items to creating your summit. 

Resources such as our email swipe copy, promo templates, opt in & sales video scripts, leaderboard contest templates, summit offer frameworks, speaker recruitment email copy and so much more. 

But that’s not even the biggie. 

The biggie is you’ll get a Certified Summit Builder who will create your summit pages inside of Virtual Summits Software, such as your Registration, Sales, & Thank you pages. 

This will save you weeks of time, and ensure it LOOKS great so it converts. 

They’ll also ensure your summit offers are inserted correctly to make sure there’s no hiccups with summit sales. 

And most importantly you’ll get a FULL Summit Ready Review, where the summit builder will check your summit over before it launches to ensure everything is correct and no issues will pop up during your summit. 

And get on going email support to quickly answer any questions you have pop up at any point in the process. 

You simply create the deliverables such as email copy, promo images, and handle your speakers, affiliates and attendees and let our Summit Super Squad do the heavy lifting with the strategy, and summit pages build out.

Best part is you can get our Summit Super Squad for the same price as most summit courses. 

Doesn’t that sound incredible. 

If you don’t want to go it alone, and would like to have us help you with the process then definitely check out the “Done WITH You” Summit Service and see how our summit super squad can take the burden off your shoulders. 

If you want to see more information about this service, or learn how you can get assistance with your next summit then go check out the show notes and click the link provided. 





Remember, you have a message that matters.  I believe in you!  

You got this. 

Thank you and I’ll see you on the next episode. 

