(00:00):
Virtual summits are the most powerful online marketing tool available to grow your list, launch your platform, make more money, and create impact in the world, even if you're just getting started. If you're ready to take your summit to the next level, then tune in to the Virtual Summit Strategies podcast with Dr. Mark T. Wade. Stop looking for cookie cutters Summit In a box solutions, you need to be different or face the same results as everyone else. This one's gonna ruffle some feathers, but honestly it needs to be said. So hope you put on your big boy and big girl pants this morning because we're gonna get into it a little bit. That said, hopefully this summit resource will soften the blow. You can get access to our summit script summit. Check out 35 summit hosts as they walk you through a 15 minute lightning session of their top strategy of their summit and the one thing they would've done different, and then an overview of their exact summit communication sequences.
(01:01):
Plus, I have one of the top branding and copywriting experts giving you his top tips for writing your summit email copy. Get access to that and several other amazing summit resources over at our show notes @ podcast.virtualsummits.com slash 242. The audience once binge worthy, not the same, boring generic, one size fits all summits anymore, okay? They want binge worthy. Most of the summit coaches out there are trying to just teach you one generic summit size as if all summits fit in the same box. And this is something that they just learned by watching one of the original Summit gurus, the original backfire, or seven to 10 years ago, there was only three of us teaching virtual summits. Most of the summit gurus out there have gone through one or all of our programs and then just rebranded it in some way, and they're trying to teach a generic same size fits all.
(02:00):
Now there is no one summit in a box size solution to bring about amazing outcomes. When we first start started providing summit trainings for entrepreneurs, there was only one other person who was doing it. We didn't teach what he was teaching. We invented and taught the One Day Summit Formula, completely different style and version of summits. They were different, better, faster, and easier. Now that virtual summits have become so popular, you see dozens if not more people trying to be a quote unquote summit coach or expert. They host one summit, they get mediocre results, and then they try to frame work it into a summit and a box solution and those results and those summits they got by going through summit else's courser program to begin with, which then creates hundreds of summit hosts running the same style of generic cookie cutter summits. They typically get mediocre or worse results and then go and say, Summits don't work.
(02:58):
Ugh, it's not the summit. It's how you're running it and who you're listening to. Okay, glad I got that off my chest. It needed to be said. Now let's talk about how you can create a binge worthy summit. So here's a solution. I'm gonna give you several steps very quickly that you can take and get started creating your own unique, unique and binge-worthy style summit. One, you have to start with the end in mind. Where are you taking this audience? So where are you taking them? That's number two. Start with the end in mind. Where are we going? The end in mind is you're gonna want to sell something after this summit. So your summit's, your relationship building strategy, your monetization strategy comes after the summit. Okay? That's selling them into your course, your membership, your your coaching program, your mastermind, whatever that is. So you need to know where you're taking them to get there.
(03:48):
Okay? And then you also need to decide who is the avatar. And we're gonna break this down a little bit in just a second, but let me just go through here. So start with the end of mind. Where are you taking this audience? Who is the exact avatar? Make sure the problem is palpable. Determine the micro solutions. These become your sessions and then now you go find your summit, your your speakers. Okay? So when we start with the end in mind, we're gonna say, decide what is the thing we're wanting to sell. Like very often I see summit hosts start off by just thinking, what would be a cool summit to run? Or what's a neat or interesting topic or a hot topic right now? Well, that might not align with where you're trying to take this audience after the summit. So cool. You just spent this time and energy building out a summit, but now, and you've got this audience, but they're not gonna convert well into the program afterwards, which is where your cell, your monetization happens. Virtual
(04:37):
Summit software makes hosting a summit easier than ever before. The only software in the world designed 100% specifically for hosting a summit lets you set up a summit in a matter of hours with no tech skills and no team needed. You can try out the virtual summit software for free at virtualsummits.com.
(04:56):
So you need to decide where that is. We said you need to determine the problem. So if you have a course or a program that you're selling, it solves a problem, otherwise people wouldn't pay for it. So what's the number one problem that it solves? That's what you're gonna build your summit around. Okay? The number one problem, your solution, your course, your service, your program solves is what you're building your summit around. This is where we're gonna be taking them. Now we need to decide the avatar. So that already is gonna make your topic of your summit different and and unique because we're not gonna go generic with this. Don't take it one level up and make it more broad. You want it to stay specific and very on point because it's gonna attract the people who have that problem. The next step is the avatar.
(05:39):
You're gonna go, Well, I can help everybody. I mean, yeah, probably, of course you could, but you're not gonna get anybody if you go about it like that. So you're not gonna do this for everybody. You're gonna do this for one person, okay? You're gonna do this for, you know, a, you know, 65 year old or like a retiree man who wants to go back to work or found out he doesn't wanna be retired or a single stay at home mom who's trying to keep the lights on, pay her bills while taking care of her kids. So that's much more specific. You're gonna go after one type of avatar, okay? Because it's gonna be way, your communication sequences, everything is gonna be so much more on point, that one, you'll attract them much stronger, they'll connect with you much better, your conversions will be much higher.
(06:26):
And then if you want to go, well, I can also help the man as well. Well then do another summit later for that audience. This is the beautiful part of summit is once you've done one summit, you've learned the process and then it becomes like your number one strategy. Now you just go, Who do we need and what do we want to sell? And then we run another summit to generate that target audience, bring them in and qualified and engaged, and then go through the postum profit strategy afterwards. Okay? So your avatar, get specific. Don't have it be men and women who are looking for jobs or you know, entrepreneurs. Like get specific, What type of entrepreneur? What's one of the things that makes that entrepreneur specific? Then with the problem being as specific as it is the avatar, being very specific, you can now create your terminology, your wording, your messaging, which is so important, and we'll get into that in another episode.
(07:18):
But you can get that messaging on point, which will increase your conversions. Next, now that you know the problem, you create micro solutions. What are multiple different things that the audience needs to know to solve this one problem that you've built? The summon around, Okay, those micro solutions, they become your sessions. That's now what are gonna be the sessions of your, of your summit. Of course, we would go deeper into that when we talk about the summit story arc, which is where you want to create and you want to take a your summit from where they're at with their pain and problem and have a summit story arc to where they want to be the aspirational character journey, which is your solution you sell. But with that being said, you can simply do it by just going those micro solutions become your sessions, cuz you've determined different things that the audience needs to know.
(08:03):
Then that's how you go and determine your speakers. A lot of summit hosts do at the opposite. They go, Oh, I want this speaker and this speaker and this speaker before mapping out your summit. That creates generic summits that creates those in the box stylist, cookie cutter summits that nobody wants to watch or participate in. Okay? You gotta have unique ones and you wanna blend it. You don't wanna have a summit that says the same thing. Every speaker saying the same thing or a shop none style summit with it all over the place. So that's it. Start with the end of mind. Where are you taking them? Who is the avatar? Make sure the problem is palpable. Determine the micro solutions to that problem. These become your solutions. These become your sessions and now you can find your speakers.
(08:41):
Other platforms aren't designed specifically for summits, which leaves you trying to fit your summit into a sales funnel software. Or even worse, building it on something like WordPress can cost you hours of complex, difficult struggle. The virtual summit software is the quickest and easiest way to host a summit, and it's designed 100% for virtual summits. Get more information@virtualsummits.com.
(09:09):
So you wanna niche down. Okay, couple other points here. Niche your summit down. Do not go generic. Create a summit story arc. As we just mentioned. You also want to have an engagement plan. If you do not have a way to keep your audience engaged in your summit, you're leaving it up for chance and it's not gonna happen. You need to create a binge worthy summit. This includes the above, which we just talked about, but also Summit Live sequences. These specific sequences like a, like a a a speaker panel or ask me anything or a mastermind session or a round table session. You wanna have surprise and delight if you're creating binge worthy summits. We have live summit sequences we have. Now, that doesn't mean the summit is live. We want to keep our sessions recorded so that the audience can consume that at their own time.
(09:56):
That's the power of a virtual summit, is letting the audience watch it when they want to, whether it's in the morning while they're brushing their teeth and getting ready or on their lunch break or in the evening after they put the kids to bed, Okay? But we do want to incorporate some live components that create engagement. We want to have a surprise and delights. We want to have a leaderboard contest. Now don't worry, we're gonna get into all of these at some point eventually on the podcast, but I wanted to say, these are the components that go into creating a binge worthy summit and summit. That's not an in the box style of cookie cutter summit. Now, is it need or necessity? That's another point here. Is it need or necessity? Either the audience needs this information or you're doing it because of necessity. Now, both are fine.
(10:40):
Necessity just means you're using it as a business strategy, which again, is totally fine. A majority of summits are just this. You just need to make it amazing and not boring like all the other summits out there. Okay? If it's a need, you can get away with it a little bit more. Meaning that this is a topic that your audience needs and they can't get this anywhere else, well, you get a little bit more lean way leeway. But if you're doing this as a necessity for your business, you need to make sure you go over the top. Now, let's do an example. Let's me give you an example of a binge worthy summit, and you can actually get access to this in the resources to see this in action, which is our summit Script summit. So this was a need based summit. I knew Summit hosts were struggling with writing email copy for their summit.
(11:23):
So I brought together 30 summit hosts who had amazing results, an Epic summit email copy. I had them do 15 to 20 minute lightning implementation strategies of what worked in their summit, what they would've done differently, and then the overview of their summit communication sequences. This gave examples of 30 different types of email communication sequences, and then I did the unthinkable. I had them give us those 500 plus summit emails that they spent cumulatively over $250,000 on with copywriters that generated hundreds of thousands of leads and millions of dollars from their summits. I had them give those to me and we put them together in a package, and that's what we sold, sold on the summit. Not a boring, generic all access path with this price point, this price simp, No, we gave them something incredible that was irresistible and it all tied into the summit, which they needed, and there was no other resources for them to get that information from.
(12:20):
So this is an example of a binge worthy style summit. It wasn't interview based, wasn't cookie cutter, wasn't out of the box style summit. Matter of fact, I want you to check it out. I have the summit as a resource today on today's episode. You can check out the summit and you can also see virtual summit software in action. It's being run on virtual summit software with the ever summit feature. It's a two for one. So go back, re-listen to the steps I've just listed out, start mapping out your action plan, and then don't forget to check out summit's script so you can see it in action. And remember, your message matters and one of the most powerful ways to get that message out to the world is with a virtual summit. So get out there and do it. Your audience needs you. In today's episode, I'm gonna give you access to our Summit Script's Summit.
(13:05):
Check out 35 Summit host as they walk you through a 15 minute lightning session of their top strategy of their summit and the one thing they would've done different and an overview of their exact summit communication sequences. Plus, I have one of the top branding copywriting experts give you his top tips for writing your summit email copy. You can get access to that and several other amazing resources over at the show notes @ podcast.virtualsummits.com/242. And I'll see you on the next episode. Don't forget to subscribe and leave a five star review on the virtual Summit Strategies podcast. Head over to the show notes to check out all the links and resources from this episode, and be sure to grab a free trial of the virtual summit software. Now, I want to end this episode by saying to all the summit hosts listening right now, I believe in you and you can do this. Summits are by far the most powerful way to quickly grow your list, launch your platform, make more money, and most importantly, make an impact in the world for good, even if you're just getting started. Don't get caught up in analysis paralysis because the world needs to hear your message and there are people who are waiting for you to help them. So just get started. Imperfect action is always better than doing nothing. Thank you and see you on the next episode.

