Episode 255:  Summits Suck.  Here are the most sucky parts of a virtual summit

Realistic Expectations – The Sucky Part of Summits


Hook: Your summit is not going to do what you want it to do and I’m going to tell you why in this episode. 


Welcome – Resources


Ok this is probably the least fun episode I’ve ever recorded.  But I think it’s time we quit skirting around the actual issues and we just address them head on.  So buckle up and get ready because this is going to be an in your face episode. 


There’s no easy way to have this conversation so I’m going to treat you like the grown adult you are and just give it to you straight. 

Summits can be difficult, frustrating and have problems.  

That said, they are still even with these items all accounted for the NUMBER ONE best marketing strategy you can do to grow your list, build your authority, create collaborations and generate revenue.  

Every marketing strategy will have complications, challenges and downfalls. 

Webinars, have minimal show up rates.  
Lead magnets really aren’t working any more. 
Live Streamed Conferences are insanely expensive and always have a major technical malfunction.  
PLF Launches don’t generate the same sales they use to. 
Podcasts have minimal listeners and even less action taken from the episodes. 

So no matter what strategy we are talking about there are always downsides and challenges. 

Summits are no different.  

For those of us who have a few summits under our belt, we know what to expect, how to handle them and we continue to run them because they are still the most powerful marketing strategy available. 

But here are some of the most SUCKY parts of running a Virtual Summit. 

First off, if it’s your first summit you should know straight up, it’s not going to hit your goals.  80% of the time it’s going to perform less than what you are hoping for. 

It’s just a fact.  It’s your first time.  
Your first webinar probably wasn’t your best webinar.  The first time you did a launch it probably didn’t go exactly as planned. 

There is a learning curve.  You are most likely trying to learn, create, interview, recruit and promote all at the same time.  It’s a LOT.  And leaves plenty of room for errors to happen. 

This is why you’ve heard me constantly say these two things. 

1. Your first summit is not going to be your best summit. 
2. Proud Over Perfect.  Don’t spend so much time trying to make it perfect. 

Whatever your goal is for your first summit, cut it in half.  Use this as a learning experience to gain all of these skillsets in one go.  

And it really is a massive learning curve, and you will LEARN a LOT.  Which will benefit you in every other area of your business. 

This is also why I constantly encourage everyone to start with a One-Day Summit.  It’s less work, less risk, and takes less time. 

You’ll get the same learning out of it, and be able to tackle the next summit quicker, easier, and with less issues. 

So you have two options.  You host it yourself.  Or you pay an agency to host it for you.

Obviously going with the second route you are going minimize a lot of those issues.  

However, you are going to pay a small fortune.  (We are talking $7,500 to $35,000 for this).  Yeah it’s a lot.  And there’s still no guarantee it will crush it. 

You’ll have less technical issues, and most likely get it out on time, although I’ve seen plenty of summits where the host still drags their feet and it just doesn’t happen like it’s supposed to. 

Option 2 build it yourself.  You are saving a lot of money with this route, but you are taking on all the responsibility and work load to get it created.  Which typically leads to more stress and more mistakes. 

Again, why I recommend the One-Day Summit to start. 

Let’s talk the technical issues. 

There will ALWAYS be a technical issue on your summit.  It doesn’t matter if you hire out or do it yourself.  It doesn’t matter if you build it from scratch in wordpress or use a platform like Virtual Summits Software. 
Hosts love to blame the platform for the issues, and yes that does happen too, but 85% of the time it was a USER ERROR that created the problem. 

And it’s really no ones fault.  It’s because you are trying to learn a new platform while doing everything else.  

Even with Virtual Summits Software being a simple platform we’ve had hosts set it to be a paid summit when they are trying to host it for free.  Or not integrate their payment processor and wonder why payments aren’t coming in. 

Or the worse, they try to wait till the last month to build out the summit so they can save a mere $97 dollars and only pay for one month of the platform.   Don’t do this.  Take your time, do it right, ask for help, and take time to learn the platform.

Even that said, you will always have some issue.  It’s just the nature of the beast.  I remember for our Summit Talks Mega Summit, with 120 speakers, we spent a small fortune on ads, and speaker gifts, leaderboard cash prizes, etc.  

We double checked, triple checked everything.  But the day of promotion the affiliate links weren’t tracking.  1) this made us look like goofs to our speakers 2) we had to immediately go and re-create new links for everyone (which took the entire team hours) to get it done and move forward. 

This could have felt (and did) like it would be a summit killing situation.  But having years of experience and 50+ summits under my belt we simply were honest with all the speakers and ensured them it was all good to go from there. 

And that summit ended up great.  10,000 leads and over six figures in revenue. 

One of the most common issues we hear about, is actually not even a real issue. Hosts will get a couple emails saying something isn’t working.  Like the attendee can’t access the summit. 

The host immediately freaks out and assumes the platform isn’t working.  If you have 100 people on your summit and you get 3 emails, it’s not the summit, it was a user error with those attendees.  If your summit isn’t working you’ll get a 100 emails saying it’s not working. 

Also side note on this, if something goes wrong, don’t announce it.  Typically only a very small fraction of your attendees even noticed it.  Fix the issue, and then individually tell those attendees who reached out that it is fixed, and thank them for bringing it to your attention. 

Chaos Theory, if something can go wrong it will.  Don’t treat it like a summit killer.  It’s not.  Just fix it and keep going. 

Now for the big one.  Speakers aren’t going to promote your summit.  
Yeah, you didn’t want to hear that did you.  Unfortunately it’s the truth.  There has been a massive increase in speakers not promoting your summit, even if they said they will.

Now this doesn’t have to be the case, but it is common.  Usually because a host doesn’t know the strategies to implement on their first summit (or doesn’t have the time to implement them) to get the speakers to promote. 

Like ensuring they get legitimate buy in from the speaker.  Creating a relationship with the speaker.  Making it an amazing opportunity for the speaker, and ensuring that the speaker has everything they need in advance to be able to promote. 

I can’t tell you  how many times I agree to promote a summit, and I don’t get the promo materials till a few days before the promo period starts.  My email campaigns are plugged in weeks in advance.  If you get me the materials that late, it’s not happening.  This is the same with most of your mega speakers, and those are the ones you really need to promote.  

Get them the materials weeks in advance.  Make sure they’ve committed to speaking, signed an agreement, and told you which dates they are planning on promoting and give them an incentive that makes them excited to go all in on your summit.

Next is you got attendees but you didn’t make any money.  This is definitely a first time summit issue.  It’s pretty straightforward, your offer wasn’t appealing. 

No one wants to buy the replays.  They want something irresistible AND the replays.  You need to have an irresistible offer if you want to convert sales.  It’s not difficult, but often times first time summit hosts have never created an offer to sell, the offer hasn’t been tested, and they are just hoping someone feels like giving them money.  You’re in for a reality check here. 


The next reality is a summit is a lot of work.  Especially your first summit.  And definitely if you are doing it all by yourself.  There are a LOT of moving pieces that have to be done in a very short amount of time. 

Most summit hosts aren’t able to keep up with this and it causes problems on their summit.  This could be avoided by giving yourself more time, asking for help, getting someone to mentor you in the process ect. 

Now keep in mind, your second summit will be half the work.  You’ll already know exactly what to expect.  You’ll have templates, and SOP’s and know what needs to be done when. You’ll be able to task some items out. 

Each additional summit gets easier, less stressful and more rewarding.  

Again, start with a one-day summit and don’t quit on the first one. 
This next one isn’t quite as common but it is an issue for those who are thinking they are going to make most of their money with sponsors.  

The reality is it’s hard to get paying sponsors.  And even if you do it’s usually more work than it’s worth.  They have huge expectations on getting returns on what they paid. 

Getting in kind or free sponsors is definitely a great option, but if you are going the paid sponsor route you are definitely increasing your workload and usually not for an equal amount of benefits. 

Now I’ve already mentioned this many times, but I have to mention it again.  Your first summit isn’t going to be your best summit.  

It’s still worth doing, just remove some of your expectations, give yourself a little grace and understand you’ll still generate some leads and a little revenue.  And if you have a killer post summit offer it can still be worth it.  We’ve done $50,000 to $100,000 on the back end of summits that only had a four to five hundred attendees on them.  But we had a killer post summit offer, and our summit was very niche and targeted. 

Ok only a few more.  

The next is missing your deadline.  You get too caught up in perfection, don’t get your summit done on time, you blow past your deadlines and don’t stick to the timeline you told your speakers. 

Then the summit host just tries to push it back a few weeks and still go at it, but they have no speaker promotion.  This is because most speakers have a promo calendar and they blocked off time for you, and you missed it. 

Now I’ll do a full episode later on what to do if you miss your deadline because you can still salvage and epic summit.  But you need to go about it as if you are starting from the beginning.  Don’t push it back a few weeks, push it back a few months.  Get some more speakers, and then go full force. 

Kind of in alignment with the expectations, is hoping for a MEGA Summit.  A mega summit has 10,000+ attendees.  These are the Unicorn, not the norm. 

They definitely happen all the time, but not often by first time summit hosts.  These summits are well orchestrated, great engagement tactics, on time, and have amazing marketing brought into them.  

You can do this, but probably not on your first summit.  If you want a mega summit, host a starter summit first, get some momentum then plan for a MEGA summit when you have all that experience and knowledge under your belt. 

The last thing I’ll say here is most times when I hear a summit host who has had any one of these problems they are very stressed out, frustrated, and demoralized. 

If I had to narrow it down to one main issue, it’s they feel helpless.  

They don’t know what they are doing, they don’t have anyone to help or guide them, and they don’t know how to fix the problems that are coming up. 

This is totally understandable.  

So let me leave you with something positive here.  

No matter how frustrated you may feel, know that it’s not the end.   Even for this summit. 

There are a variety of strategies to be able to still get epic opportunities out of a bombed summit.  If this is relevant to you go check out Episode 249, where we talk about what to do after a bombed summit. 

You have so many options to still get value out of the summit.  And on top of that no one really knows that your summit bombed. 

To everyone else it looks like you just hosted a pretty epic event.  You’ll gain authority, collaborations and a LOT of knowledge & experience out of the process.  

So take a breath, regroup, ask for help.  We are here to help if you need it.  

Then get back in there and make this lemon turn into a delicious top shelf margarita on the rocks. 


And listen to my advice.  Start with a One-day Summit.  Use it as a learning experience.  Get that under your belt then jump in and start crushing it.  You can and will. 

The only way that doesn’t happen is if you give up.  If you quit and walk away.  Don’t do that.  You just went through the hard part.  You just paid the price of admission to learn everything you did.  Don’t quit here. 

That is just the beginning of what can become your most powerful strategy on going in the future.  

I believe in you.    You can do this. 


Resources : One-Day Summit Overview:
- https://www.virtualsummits.software/COLLABORATE

I have the perfect resource for you if you are tuning into this episode.  First off if you already had this experience, go listen to episode 249.  You have options. 

If you are sitting there going, “I don’t know if I can do this” then check out my Training on a One-Day Summit.  This is where you should start.  This will give you the insights into what is a one-day summit and why they are so effective.  

Start here and you’ll definitely be thanking yourself later. 

You can get access to the One-Day Summit starter program for free over at the show notes:
Podcast.VirtualSummits.com/255.   Don’t wait till later you’ll forget.  

Go over there right now and grab it.  This will be the momentum you need to avoid becoming one of the demoralized summit hosts that we are talking about in this episode. 

Your message is too important to not get it out to the world.  Go take action now. 

Thanks for hanging out with me today & I’ll See you on the next episode. 















My Notes;

Pay a fortune for someone else to build it
Technical
Speakers
$$$  Your offer isn’t tested
A lot of work
Sponors don’t pay
First summit won’t be your best summit
Not enough time – missing the deadline – pushing it back
Mega Summits are the unicorn, not the norm.

Feeling helpless – don’t overreact. 

Start with a One-Day Summit.  Learn, experience, then scale.


