Virtual summits are the most powerful online marketing tool available to grow your list, launch your platform, make more money and create an impact in the world, even if you're just getting started. If you are ready to take your summit to the next level, then tune in to the virtual summit podcast with Dr. Mark T. Wade. 

Hi, I'm Dr. Mark T. Wade, founder of virtual summit software and creator of the one day summit formula and I'm on a mission to help you, the summit host, get your summit out to the world in a powerful and impactful way. So let's get started.

***
Virtual Summit Podcast Episode 016
DR. MARK T. WADE: Hey guys, Dr. Mark T. Wade here, founder of virtual summit software and I am super excited about this episode. I've got a good friend and amazing rock star, summit rockstar Dr. Ryan Wohlfert joining me. How are you doing today Dr. Ryan? 

DR. RYAN WOHLFERT: Very good at so awesome to be on here. And I love because I know what I was going through to create the summit masterclass that we did you know, this is so cool to have this information that you're given out there to summit hosts, speakers who ever, you know, affiliates, whoever.. so they have that information at their hands. 

MARK: Yeah, absolutely man you are we kind of nerd out on those type of things. Right. I love, I love that. And I think that's one of the reasons this podcast does so well. And with that being said, like, I'm really excited for our audience to be able to hear your insight and knowledge for a couple of reasons. One, I have a vantage point unlike some of the other hosts that I've interviewed on this podcast, I was actually there with you essentially at the beginning through the process. My partner in the other company was one of the speakers on your summit so I got to watch your success happening and unfolding like before my eyes and that was super awesome. And two - you actually have a unique spin on your summit. So I'm really excited for us to get into the details of that history here shortly and for the audience to hear and the other reason is, it was relatively recent. Right? So your information is going to be super relevant. You know, right. How long ago was it? 

RYAN: That launched it was December 3 at launch 2018. So was that three months ago, four months ago, something like that. 

MARK: Perfect. So yeah, this is going to be super relevant and super powerful, super beneficial. But before we jump into all the details of your summit, I'd love for you to just share something unique or special about who you are and what you do. So the audience knows a little bit more about you and your background. 

RYAN: Well, I mean, I've owned operated multiple chiropractic health, wellness nutrition clinics over the last 20 years or so. I've always been really interested in the online world, you know, back early, like 2000s, you know, 2003 when I was living in North Carolina, I remember still had the dial up modem. Had the long cord we had, you know, at our house in the two story house, the only phone jack or one of the phone jacks. We had all the way down like this 30 foot phone cable down to my laptop, and just working on the internet, just you know, info products. And you know, since then, you know 2006, we moved back to Michigan, that's where I'm from. That's where we are now, just because we my family's here. My wife's family is near here. And we had two girls at the time. And we knew that we wanted family around still to have a third child, which now I have three girls, you know, they're all grown up, about 15, 13, 11 years old now. So that's basically if there is I've done the brick and mortar and I still have offices, but I'm getting more into the online world and virtual health consulting that's called and we'll get into that. And that's one of the main reasons I did the summit and I'm going to share with you guys something cool. Like I was looking back at this after our summit was done. And looking at the attendance we got and the goals that I had set in the three main things - was about three and a half four things that I wrote down way back in October of 2017 of why I wanted to do a summit and it's pretty cool to look back. It's like it's not like I looked at it every day but it just seeped into my subconscious and it happened. 
MARK: Yeah, that's super cool I'm a big believer in like what we think about we bring about and I know like almost everything I've ever asked for I've ended up getting and so I'm always cautious with people be careful what you ask for because sometimes you don't actually know the results of how that is really going to be but in this situation; obviously, it was a major awesome kind of event. So also can you let the audience know where they can find you hanging out on social?

RYAN: Yeah, it's it at Dr. Wohlfert I know it's sometimes hard to spell but Dr. W-O-H-L-F-E-R-T; it's for both Instagram and Facebook. Those are the platforms I spend most of my time and my website’s upgradedparents.com and why do that is because I want to serve parents. I saw how like my grandparents suffered. And you know, they lived a good life. But I saw the last 10, 20 years, their life, they're just, you know, health steadily decline. And then not even that, but how my parents and my aunts and uncles had to step up and take care of them. So, my goal is to help parents elevate their brain, body and energy so they could live a long, healthy active life up until the day that they die with their spouse, with their kids, and not have to have their kids take care of them in their last days or last years. 

MARK: I love that. Actually, you know, we've had some interviews on this podcast of people who focus on kids. This is the first time I've had been talking with somebody who's been focused on the parents, I love it. And for those of you listening, you know, we're going to have all the links that Dr. Ryan's talking about, his contact information, etc in the show notes, which you can get over at podcast.virtualsummits.com. So, Ryan, let's jump into this. Let's talk about your summit or your advanced master class as it was. So let's, why don't you tell us a little bit about that, who it was for, what the concept was, kind of, how many speakers that the details about it? 

RYAN: Absolutely. So it's called Super Human Brain masterclass. And we'll get into the progression of how it came to be that but it's for people who it's not just one condition of the brain, not Parkinson's or Alzheimer's, but it's for people. We did it in three sections, people that want to heal from their brain dysfunction, disorders, and disease, like those brain fog, anxiety, depression, ADHD, seizures, even headaches, Parkinson's, but then also upgrade their thoughts, their mind their subconscious mind. So they're, like we just talked about, like, what you think about comes about, you know, you become what you think about you become what you focus on. So we want to help people get the mindset strategies in order there and then we take it to the next level. That's the third section, which was next level where people really want to optimize and maximize their brain function, fasting keto diet, you know, even laser type therapy for the brain, nootropics. Those are the things that we addressed. 

MARK: This has been some amazing information. Now let's have a quick word from our sponsor.

***
Gap 1
Virtual summit software makes hosting a summit easier than ever. The only software in the world designed specifically for hosting a summit lets you set up a summit in a matter of hours with no tech skill or team needed you can try out the virtual summit software free at virtualsummits.com but hurry, this is a limited offer.

***

MARK: Yeah, that is super interesting. Like I nerd out on that stuff, as you know. So that's like, got me wanting to go down into the details of that. But let's keep it with, if you don't mind sharing kind of the results you've got like how many brought in the income and maybe what's happened because of that. 

RYAN: So the breakdown so like you had mentioned, ours is a little bit unique because it wasn't just a straight interview summit. So my partner and I, Isaac Jones. And I'll get into the story of how that all happened to Dr. Isaac Jones. He's been a great help to me over the last couple of years. And he was actually, I think, the first person I heard on a summit, you know, 2014 that he did this was called a High Performance Health Summit. And I heard that and up until that point, I didn't know what it was. But, you know, again, in the back of my mind, I always wanted to do something like that. Just funny how it turns out how now he and I partnered up to do that. But, anyway, what we did is we offered Isaac and I both did, or like I flew down to Atlanta, like a Sunday, we recorded 13, like, masterclass videos. So what a master class is, is more of like a step by step process on how to do things, like, 10 to 20 minute how to videos, but then we also did three advanced trainings on like how to improve brain function, detox, you know, nutrition new tropics, we went into all those and then we had speakers on it as well supporting that content that we put out. So Isaac and I did 10 free videos so that's part of you know, super human brain masterclass. If it's still up you can still get seven day free access so people go there, they can see superhumanbrainmasterclass.com, they can see the speakers that we had, and also the sessions that Isaac and I did. So, we did 10 free ones three advanced which were like 30 to 40 minutes long, how to create superhuman brain shakes and mock tales. We call them how to detox your brain and body blueprints for dealing with anxiety and depression and different disorders. So we did that. So then on top of that, we did interviews with over 30 - I think we have 32 experts -  in brain health covering all the gamut so it like I said livers laser therapy, there was no concussion recovering from concussion, nootropics fasting. Again, they can go away. And see all the different topics that we did. So what was resulted from that is? So my goal, I'll share it right now, I don't know if we can see that here. But here's it's in the notebook right there. It's pretty cool. My number one goal is to build and create relationships. I did that, you know, that was that was the biggest thing I wanted to do. I wouldn't have met you if it wasn't because of that. I wouldn't have met Chris, I wouldn't have met all these speakers. I wouldn't have not just met them, but still, you know, engage with them. I wouldn't have gone to mind share, you know, all these, you know, different events and friends that I'll have for a lifetime. The number two thing like as far as leads, my goal was 80,000 attendees, and we got to 82,000. So, yeah, again, we worked hard on this and we'll share some tips later on what I did to help to do that when Isaac did but yes, the results was 200K for our revenue and because Our profit wasn't as high because we put more into it than just a straight interview summit because we had like a professional team down in Atlanta, come out, record us for 12 hours and edit and do all that. So that was an additional like 12 to 15 k right there off the top. But, you know, looking back, I would say, if you want to maximize revenue, you might not want to do that, depending on which platform you use different depending on which company you use, if it's if they're used to just straight interviews, they might be confused on what this is, and it doesn't really in their eyes, increase the value of it as much. Now the back end because, you know, in Puerto Rico, we talked about that. That is huge. And when we were in Puerto Rico, it was actually that Monday, so I was there that weekend. Before that Monday, it was a lot launching so I always knew to maximize and monetize the back end. One of the things that I want to encourage the listener to do is don't say, we offered a lot, you know, what a lot of downloads and things that we had to create, we did a super human brain workbook that they work through that companion workbook for the master class like 150 pages. So I was busy working on that, and I didn't, I don't think I maximize my back end as much because what I wanted to do and I'm still doing it is consults because I'm building my online consulting health business with parents, you know, again, treating their brain six month program or a three month program. So I didn't work on that as much as I should have. It's still, you know, it's still good, but I didn't maximize it as much. The one thing that I did do is, again, because of the relationships that I created and building the list, I was able to help other people out with their more affiliate marketing. And that's how to increase my back end just with that. I mean, that's been well over again, I haven't tracked it as much as I know I need to, but it's it's well over 10K, 15K that I've been able just to generate with affiliate revenue. 

MARK: Well, that's incredible. Again, thank you for being so transparent and sharing those numbers. I mean, there's nothing small about that. And there's a couple of things that you glossed over that I want to come back and reference because they were so profound. And, and actually, I mean, I think a lot of our summit hosts right now are going oh my gosh, 200,000. Like that would that would change my life, right? I mean, and actually, we were talking about this in our, in the pre-interview chat, you know, this has allowed you to kind of change some of your lives and we'll get in we'll get into that here shortly. But a couple of the things you mentioned that I want to reiterate is most of us entrepreneurs, whether we're in the health field, the online marketing, SAS, you know, like my software company, we tend to focus more on lead generation like prospects and clients and then income generation revenue profits like because it is so important that it is easier to track. But you brought up such a great point about relationships. And it's one of my core values. One of my six core values is your net worth depends on your network. And, like, I know, I wouldn't be where I am and have achieved the success and wealth that I have without my relationships. And you gave such a great example of that, that I want the listeners to just understand that. It's not just you're making a relationship with somebody who may be able to do a partner webinar with you later on down the road. It opens up opportunities to be at places that you may not ever have had that opportunity or even known about before. I know I've shared similar experiences myself. So, one to highlight that reiterates that monetizing the back end. Okay, you brought that up. That is such an important thing. When I'm teaching people about their summits. It's one of my main focuses because we also most of the money that's generated is going to come from the back end when done correctly. So and I appreciate you being so transparent with that, this is a great teaching point. So if you're looking at building a virtual summit out right now, those of you listening, please don't underestimate the importance of having at least one thing set up to sell them and and to help improve their lives. So your attendees, and then the last point I'll kind of reiterate was the affiliate opportunity. So a lot of times, so, when we think of the back end, as we have to create the product to then sell them, you mentioned an excellent point right there. You don't always have to have another product, you can do exactly what Dr. Ryan did in affiliate or offer promotions or products that you believe in and trust to that list. So and you can do that ongoing forever, essentially. So some really great feedback there. Dr. Ryan, appreciate that. I'd love to pick your brain on what you know, since you did a unique summit and I know you studied kind of other summits and how they run and how they work and you put a lot of time and energy or mental bandwidth into determining what you are going to do. What did you actually, you know, what did you love most about the way you ran your summit? 

RYAN: You're an entrepreneur, most people listen to this are entrepreneurs. So it's always that new thing, like creating something new, something that really hasn't been done before in that format. So, like, for me, that was exciting. So again, I've never done anything like this before. I'm from a small town in Michigan, like less than 1000 people graduated with 76 people, so to think about 80,000 people and now I mean, it's getting to be over like 90,000 with just the replays and stuff it's like holy cow just that was in sharing that with them. And they're like, holy cow, that is so cool. But in creating this summit is just learning something new. That's one of my core values is continue to grow, continue to learn something new. So that's why I like how we ran it. And it was a big progression from when I first started on what I was going to do to, to what it is now because initially it was going to be like a I was mainly helping men, like you know, mindset for men. And the company that I did it with, they're like, men don't tend to, you know, they're not the main target audience or that listen to summits or master classes or whatnot. It's more, you know, 75% women. So then we just we tweaked it, Isaac helped me tweak it. And then he did this where he comes in as this was the I was going to do it myself. But I didn't have a huge network. I didn't know a lot of people. I had like, honestly, 1000 people on my list. So again, just in my mind, you know, you talked about, you know, like those self limiting beliefs. That was one of like, who am I to be able to do this, but it was just these little things that I did these. I mean, looking back, I guess it was little, but they were big steps, you know, going down to Florida, to health experts Alliance conference, and just by myself and my wife supporting like, yeah, this is what you want to do; do it. And that's where I met Isaac, officially and then we get this created that relationship there and it snowballed into what it was. But he always wanted to do like a reboot of his high performance health summit. So, that's how this went into play. So we started talking, he knew I wanted to do the same type of thing. It was going to be called superhuman health masterclass, then I'm like, you know what we're talking like, we need to niche it down even more, because that's another important point is health is such a broad topic, you know, what is that pain point? And what is that target area? So that's why he and I both love the brain. So that's how we decided on super human brain masterclass. And doing the masterclass session because he and I both wanted to be, you know, seen as experts at it too, and build that out. Because sometimes as a host, you might not be considered one of the experts because you are interviewing experts. So now, when you share your expertise in it, now it's easier for you to be seen as that. So that's the one that you know, going back to that original question. That's what I love about it is us doing videos as well teaching people how to, you know, upgrade their brain essentially. 

MARK: Excellent point. Now let's have a quick word from our sponsor virtual summit software.

***
Gap2
Be sure to check out the speaker management tool inside your virtual summit software which lets you quickly and easily recruit and manage your speakers on your virtual summit. Literally eliminating hundreds of hours of work. Get more information at virtualsummits.com.

***
Yeah, I mean, it's so it's so rewarding and fulfilling as well. To be able to create something I understand completely, to be able to create something from an idea see it turned into a reality and then actually watch it help people. I remember like, before a virtual summit software existed, I dreamt about it for a year I could see exactly what it looked like in my head before I ever even created it. And now that I can can actually jump on it. And it's real. It's a real physical thing. And then now people are using it, you know, that kind of stuff. So I feel you with that. I want to clarify a couple points as well that Dr. Ryan just mentioned, like many of you listening to this, you're probably feeling just like Dr. Ryan did, before he moved forward with his, which is that little imposter syndrome, you got that little voice in the back of your head saying, like, you can't do this, or who are you are, you've never done something like this before. It's too hard. It's too challenging. I mean, Ryan, it's a perfect example right here of overcoming those limiting beliefs and saying, I'm going to do it no matter what right it is. It is a leap of faith, if you will. But if you do it and you work hard, Ryan, right. Here's a perfect example of not only being able to be successful with it, but ultimately having the opportunity to change your life from it. It's incredible. And then the other thing that you brought up, which I think is an excellent point here and one that I don't think is very is talked about very much is when you're doing your summit, you don't have to do it by yourself. Like Dr. Ryan right here partnered with somebody else who had maybe more connections at the time or had a little bit more experience. And I'm sure there was like a profit share, revenue share something like that you can make it a win win. You don't have to necessarily do this by yourself with your virtual summit, it is totally possible to do by yourself. I love these unique scenarios. And this is why I love this podcast is every time I interview an expert like yourself, I hear that little, that little golden gem that nugget right there that we just glossed right over and I wanted to come back and point that out. So thank you for that. Let's jump into some of the promotion aspects. So a lot of summit hosts. You know, one of the things they either worry about or struggle with is like maybe I've built it but how do I get it out in front of people? So obviously one of the most common ways is having partners share it but or speaker share it. Can you talk about some of the success and or challenges you have with the promotion aspect of the summit?

RYAN: You know, we did have a lot of affiliates, which was nice. We contact a lot of people so I really nurtured a lot with the speakers. That's the one of the main things was I was in contact with them, like sent them an email, little things just wanted to make sure they had everything that they needed, like just emails every week, just letting them know where we're at and not again, I'm not a person that likes pestering people. I, I don't like the salesy stuff. I don't I just that's not me. And like I said, you want to be authentic and it just, Hey, you know, sign up for this. I have to put it in my voice even when I do affiliate marketing. Now, you know, they come with the Swipe copy, and I modify it price 75% to match my voice and because I don't want them getting it from somebody else, and I got this from so and so as well, but promoting it. So that's the first step is again, the company that we use. They had a pretty good network. Isaac had a really good network of people that he that he knew we had good relationships with. What was another aspect of it? 

MARK: Well, did you guys do any, in addition to having like speakers and affiliates email out? Did you do any social media posts or anything like that? 

RYAN: Yes. So we just social media posts and one things that we did too is we like for speakers and affiliates as we did Facebook Lives, not necessarily on our page, but on their page. So, Dr. Peter Osborne, for example. Every Monday he had, I think, pick Dr. Osborne's brain. So one Monday night, I went on his show, and he picked my brain in the audience, you know, put questions in and pick my brain about brain health as it related to fitness because we wanted to just do one aspect of it, which was cool with me. Another one, Katie Kimball, who wasn't even a speaker on our master class. But at mindshare, because we're both she's from Grand Rapids about an hour away from me. We created a great relationship and now I mean, we continuing to I mean, I talked to her and, you know, text or messaged back and forth at least once every couple of weeks and I get her emails and we say Hey, nice job and just support each other. So, I went on her platform on Facebook, we did a Facebook Live, On Dr. John Dempster and other people so getting on their pages, not necessarily just on your social media account, so that was actually a big thing that we did. 

MARK: Yeah, those are those are super powerful and, and I love the aspect of going on other people's Facebook pages, I mean, the lives It's where it's at. And if you can get speakers or even, you know, supporters to do that. That's a super powerful way. I'd love to hear if you had, were there any complications, any disaster type moments or any like, Oh my gosh, there's LinkedIn where you know, like, let's hear about some of the, you know, the moments that happened during. 

RYAN: I was going to write something down so I don't forget, but two things: one as, it relates to the master class, another one is relates to after the masterclass when I started to contact and email people and what happened to my website. But first thing with a masterclass it was, I alluded to it already was maybe biting off more than I could chew is creating the the downloadable content to, like, create more value for when I purchase just a masterclass. So, the super human brain workbook. So I mentioned, you know, we launched that Monday, I was in Puerto Rico at a mastermind retreat with you that weekend before that was supposed to launch and I was still working on the workbook. So I'm my editor, you know, the producing company they're like, where is it that when's it going to be ready to release going to have like a rough draft and yet so that was the biggest thing was it just kind of snowballed and the editor again, the book is really good. But I was envisioning maybe like a 90 to 100 pages and I got to be like, 150 pages. So I Read it, edit and make sure all the information was right. So that was it. I remember being at the airport Sunday night when we're flying home, and it was finally ready. So I sent it on to the, you know, our producer and said, Here it is. It's the first draft. But then we said, you know, this is a we call it an advanced copy. So you gotta watch it and watch this is an advanced copy, you get it, you'll get this now if you know, you get the discount, but then you also get this advanced copy in your hands right now. So that was one of the big, like, Oh my God. That was oh boy, just creating those type of content. And then after so I started emailing after we, you know, I got the list. And all sudden, people are contacting me saying your links network and you're not it's not working. I'm like, What the heck. And then somebody was nicely said that the bandwidth wasn't there like that, because that on my website, I didn't know what you know, this is all like tech stuff So then I just got, obviously you find out, that's what we do we figure things out, contacted my host and provider, yada yada, and they, you know, they, they fixed it. Well, then again, it happened probably two weeks later. So I contacted them again, like, they just removed the limit on whatever it was like, Okay, so now it's everything's fine. But yeah, although that, you know, sometimes that also creates an opportunity of the oops email, like, oops, that link didn’t work. Here it is. And sometimes that gets even a better response than what you send out initially. So those were two main things that were just, you know, I'm kind of smiling at it now. But my wife would probably be able to be like, holy cow. He was just a wreck, trying to figure that stuff out. And it's like, because i get i do i get worked up on on that stuff, because I want to make sure I'm not doing everything perfectly but making tribe providing people with what they either signed up for what they they thought they were going to get 

MARK: That's a great example. And I'm over here laughing with you. Because I feel your pain I've had similar things happen. I was actually in the middle of a near seven figure launch and day two of card open our we were on a shared IP address and our website and because of that email got flagged as spam because another domain, on that website, on that IP address got flagged for spam. So it took down our entire website and our email and it was like probably one of the most stressful 12 hours we were up all night, I dropped probably $15,000 on the emails better you know, so I feel you but trust me the next day I was on my own independent server, etc. So you live and you learn right and and I do want to point out like you made a great point here, that oops email. They're extremely powerful. And the reason is, people love to see that you're human, that you're a real person. And a lot of times you know, as long as you're transparent, honest with people like hey, we messed up or this happened, I'm really sorry. They're cool with that they much rather hear that then like excuses or things like that. So that's a great point. So I'd love to get into some of the impactful aspect of this of your summit. So can you give me a specific example of someone that went through your summit that's had their life changed because of that? 

RYAN: Wow, that's that's pretty cool. You know, how you focus on like, the ones that don't get anything out of it? in you, I still have the emails of people like, Man, this is so so awesome. And the life changing part I think is even coming in because I'm having sessions with with them and consulting with them. That is where the life change comes in. You don't realize how big of an impact you have. Like I get on these calls with people. And they're like, Oh my god, it's you. Like what it's just just me. I'm special but I'm not special. It's -- let's do this. And that is that like the wow factor like almost like celebrity stress stricken like I'm no celebrity, that's for sure. But to them in their mind it is. But there's one lady that I'm working with now, like, I'm in Michigan, she's in Washington, and everything that I send out like so thank you so much for doing this masterclass. You know, I've learned so much I've implemented these strategies. And now like, she wants to take the next step, which is like, first we did a strategy session where I, you know, got on the like a zoom call or on the phone with her for 15 minutes and just find out where she was at where she wanted to go, what obstacles she had, so getting to know her at like a deeper level. And then this is where the monetization comes into play is more into the console. So like, I take her history, this is where she pays a fee, you know, like $297 I have for a special for a consultation with me to get get on zoom where we dig deep into what she like her health goals are for brain for her life. And then that's where we go into again if I need to do further testing with her then I'll recommend it there if not then we'll explain this is what it takes to work with me it's a six month program that if for some reason they can't do that then it's a down sell into a three month program or I will make it work if I see that they're coach-able and they actually want to change their life it's not just lip service that I will make arrangements for that. 

MARK: Now that's a it's a great point and this this also ties into the point we were talking about early on is one of the opportunities you have after a summit as far as sales are concerned is a higher ticket opportunity to have people like join your either in your instance Ryan is a health consultation client but for you know most of our entrepreneurs out there this could be your high end mastermind one on one coaching and probably when I said that a lot of you listening just had this spike of fear enter and you like what I I'm going to work with somebody one on one like what am I going to do? You take it as you go, you'll learn the process and you will be able to help them. So it is a great opportunity is probably one of the best opportunities to monetize directly from your summit. So great point with that. 

RYAN: Can we say one thing? Like, right off the bat, I didn't offer a free strategy session, I offered the console first. And then once like the tire kickers, you know, because you're going to get people who opt out of your list or unsubscribe, it's going to happen. So once they were gone, then I started introducing the strategy session more the free session with the people I knew, still wanted to be engaged with what I had to offer, like you said, it doesn't have to be a one on one console that could be you know, we did an upsell, actually, for Isaac's high performance health summit. For like when they purchased the masterclass this one, and why are they thinking about doing another summit? Yeah, one of the questions you had asked on the sheet that you had me to prepare was, would you
You Are you happy you did it. And I compare it to a race or a marathon or like an obstacle course race, because I've done those before, where in the middle of it when I'm training for like, Oh my god, this is this is tough. And then I'm in the middle of it, and it sucks even more, because you're like, tired. Like, why did I do this? And then at the end, when you're having a beer in the, you know, the tent with everybody else, like, that was awesome. And that's like, the feeling I get now is like, Okay, this was so cool. I want to do it again. 

MARK: That's such a great analogy. And it's so true. I'd love to get into some of the technical aspects. So can you kind of shed some insight into maybe an area of the technical of building it out or setting it up that you didn't know was going to happen? Or maybe that you wish you would have known before you got into it? Or what was the difficult aspect of the summit, other than like, just handling the emails and things like that? 

RYAN: Well, I mean, I used the company that handle all the tech stuff. So that was a nice part. I'm sure that's the nice part about your software too, is that handles the technical aspect of it. That's all me, most of the listeners probably like, I don't know how to do a landing page and do this and that. So, yeah, I didn't have to worry about the technical aspect. I just had to worry about, again, nurturing the speakers and affiliates. And that was, that was the big part of it, doing the interviews, doing our masterclass sessions, making sure that those were, where they needed to be, and successful. 

MARK: That's a great point. And for those of you listening, look, if you're worried about taking this on by yourself, we've got several people that have been interviewed on here that can help you with the coaching or a consultation, you know, and of course, there's the virtual summit software that's there as well. So you don't have to just do this all by yourself. And we mentioned on this episode about partnering with somebody you could always partner with somebody that maybe has more of the technical aspect if that's something that is holding you back. So Ryan, I would love for you to tell me what you would tell yourself. If you could go back and talk to yourself before going into this summit. 

RYAN: You know, you know, there's a lot of things we learn, right? I mean, just mentally is just, I want to be prepared, be prepared for the grind. But, you know, one day, everything's going to seem awesome. And then the other day, it's like, am I going to get 80,000 people, you look at it, and you're going through it, and you're like, you get you you're in a focus, yet our brains are focused on the negative. So this is where it's so important. And I do this every day. These are the strategies we actually taught in our master class, is the mindset strategies to help you through those situations is to count the winds of the day. It's just the more that you take action. We've heard it before. It's not just taking action, but that's a big part of it. Just for two minutes, get started for two minutes. Send that email. Yeah, I talked about how I felt like I wasn't anybody who was I to be doing this. Once I got over that and just sent the email, just this weight is lifted and then all sudden you get an email back from people and they're contacting you and like holy cow, that's cool. And you don't want to depend on what other people think or say. But it is good reinforcement. But you have to be ready to do the work. And I think a lot of people I shouldn't say that. I don't want to talk for everybody they want to put on this summit and they see the end results they might see the 80,000 like, okay, I put a lot of work into it. I would tell myself, yeah, I tell my girls this: Does worrying ever help? No, do you ever look back and say thank God I worried about that my 15 year old had a test and you know she two nights ago was talking to me about I'm you know, this that worried and I don't know if I'm going to get into a good college and I - this word is this going to help because you know you're going to do well she got a 95% on this test. And like so how did that worry and she smiles. But and here's the here's the funny part is I tell her it's the things that we do to prepare our body for that stress so we don't overreact it's again, I'm a health guy so it's the sleep it's the fitness it's the posture and nervous system and brain and maximizing make sure those are working correctly. So then you're not overreacting over stressing that your body can handle the stress because guess what, she probably wouldn't felt that way if she didn't have her play the week before got home and like 10 o'clock from play practice and that would be the one thing it's easier to say that when it's somebody else, all right. But when it's you you feel like it's It's you It's inside of you and it's real even though it's not so just take time every day. You know Mario a down at the mastermind he talked about it. He's like we want to look so far like in front of us. Think about all those steps we still have to take. And we never look back to see how far we've actually come. So that is the biggest thing to look at. 

MARK: Now let's have a quick word from our sponsor.

***

Gap3
With the ever summit feature inside the virtual summit software, you can rerun your summit as if it were live ongoing forever with one click of a button. This now lets you continue to use your summit forever. Bringing in qualified and engaged leads every month into your business. Get more information at virtualsummits.com.

***
MARK: That's such great advice. I mean, and it's so relevant during a summit to I think, you know, to go go with what you're saying is a lot of us summit hosts, we actually wait till the summit ends to then like, look back and say how did I do? But taking time each step of the way and saying like, Look, I've actually you know, I just did my first interview or I did my first 10 interviews. Or the landing pages of whatever. Like, that's such great advice. Thank you so much for that. So kind of wrapping this up. I know we do have a lot of summit hosts that are listening. And of course, one of the things many hosts are looking for is speakers. So Ryan, would you mind just sharing like what's something that you would be great to speak on if somebody is interested in me speak and what would be the best way of getting in touch with you? 

RYAN: The cool part about brain is the brain branches out and everything so that that's awesome. Like the the main areas of like brain health that I love it people have like low energy, the brain fog, fatigue, poor focus, I get it, especially if pitching it down even farther, if it's with parents, that's even even more in my wheelhouse because that's my goal is to help upgrade and elevate parents brains, moms and dads, their brain, their body, their energy, so that they can take care of their family forever. That's what I want to do. That's what I believe. I believe every parent every person can do it, but especially if we can I call it break the cycle of parents like following the same footsteps of maybe their parents, then they can teach their kids how to do it. That's what I want to do. So it doesn't have to be just parents it can be just brain health performance, longevity and energy. 

MARK: Excellent and best way to get in touch with you. Yes. 

RYAN: So in the show notes, make sure if they have like questions I've set up, I have sometimes available like Q&A, they can do a strategy session with me where they can just pick my brain on like, you get a lot of information on this. But to talk to me personally, I've set aside time for that if you can't find a time email me at doc@upgradedparents.com and then you can be in touch that way. That is super cool, guys just to like highlight that again. So not only is Ryan available to speak on your summit, if it makes sense for your summit, but he's also giving you an opportunity if you're interested in learning about more about your brain health to actually reach out to him and have that consultation with him. So I would highly recommend it.

RYAN: Even it's even like if they want to ask questions about their summit to excellent.

[bookmark: _GoBack]MARK: Yeah. So if you need you want to actually pick his brain on this you know how he actually did the superhuman brain masterclass and, and go further with him. That's an amazing opportunity. And of course, we'll have those links in the show notes over at podcast.virtualsummits.com. Ryan, I'll kind of turn it over to you. Is there any kind of final words of wisdom that you'd leave our audience with? 

RYAN: I mean, just do the work. That's basically it. Find out what your goals are? What do you want to get out of the summit? That's what I wrote down. Geez, a year and a half, almost two years ago now. And they all came true. So what are your goals? Like, what do you want to invest in it? What do you want to create? What message do you want to get out there with? And then I'll go back to even just more of the technical aspect. What is your back end? You know, what is your back end strategy? So you have that because you're doing this for a reason. Yes, you want to help people but you also want to you know, make a living, make a revenue, make a profit. 

MARK: Such great insight. Thank you very much, Ryan.
***

Thanks for listening. Don't forget to subscribe and leave a five star review on the virtual summit podcast. Head over to the show notes to check out all the links and resources from this episode. And be sure to grab your free trial of the virtual summit software.

Now, I want to end this episode by saying to all the summit hosts listening right now, I believe in you and you can do this summits are by far one of the most powerful ways to quickly grow your list, launch your platform, make more money, and most importantly, make an impact in the world even if you're just getting started. So don't get caught up in analysis paralysis because the world needs to hear your message. There are people who are waiting for you to help them. So just get started. Because imperfect action is always better than no action. Thank you and see you on the next episode.

