Ep243:  Why You Haven’t Hosted A Summit & How To Finally Get Started!


Hook: Less than 14% of the Population are Entrepreneurs.  And less than 1% of those Entrepreneurs Will Ever host a summit.  You should want to be in the 1%.  Let’s get you there


Welcome: 
This is going to be a fun episode.  We are going to get real cozy together, and talk about some inner workings of your psyche.  You ready to let go of ego and dive into the realm of IMPACT?  Heck yeah you are.  Let’s go. 

Problem:

The problem here is quite simple.  If you haven’t hosted a summit yet you are most likely telling yourself one of these reasons as to why you keep procrastinating getting your summit out to the world. 

1. You are Scared – the unknown can be scary.  What if you fail.  What if everyone laughs at you. 
2. It’s going to be Too Hard.  Might as well not even try.
3. Too Much Work – you don’t have any time, and you just can’t possibly get it done.
4. Don’t Know how to do it (Tech & Process) – if you don’t know what to do, how could you possibly get started. 
5. A top one is typically Afraid of Speaker recruitment.  Why would any speaker ever agree to be on your summit.  Might as well save yourself all that rejection. 
6. Don’t Have A Deadline.  You’ll do it next quarter.  Then next quarter passes you by, again for the 3rd straight time. 


Why It Matters:  

Every single one of these reasons is 100% valid, but that’s not why you are listening to this episode.  You don’t want me to be your mom.  You want me to give you that kick in the butt and say let’s go!  You can do this. 

So that’s what I’m going to do.  Those excuses are valid, but they aren’t worthy of what you are capable of doing.  

Let’s crush those excuses and get you into that 1%.

Solution:

I can give you some action steps (and I will) but the first thing we have to do is have you sit on Dr. Mark’s couch, lay back, close your eyes, and talk philosophy.  (I know not what you thought I’d start with). 

But it’s true.  None of the other items I’m going to say to you will matter if we don’t first resolve the number one reason -🡪  Self Worth.  Hang on, don’t give up on me yet.  Hear me out.

As Tony Robbins says, and my two doctorates would back him up on this, is nearly every root problem or issue comes down to a feeling of either wanting to be worthy or feeling of not being worthy. 

We in the entrepreneur space have given this a name.  It’s called imposter syndrome.   Same thing fancy name. 

We think, who am I to be putting myself out to the world as the expert on this topic, and asking all these important experts to invest their time into me.  

Look we all feel the same thing.  Doesn’t matter how many of these you’ve done.  My finance Dr. Krista every single time she goes to do speaker outreach for a summit she gets that little twinge in the back of her spine that crawls up to the base of her neck and whispers into her ear, “They are just going to say no.  You can’t do this.”. 

Now the difference between Dr. Krista and most entrepreneurs is she has hosted more than 40 of her own summits, generated hundreds of thousands of lead, millions of dollars and has done over 1,000 summit interviews.  

So when she gets that feeling she does what I want you to do.  Is remember your WHY.

This is the first step.  WHY does this summit matter.  

If your why isn’t big enough or is non existent, then ok, maybe you shouldn’t host a summit.  But I don’t think that is the case. 

I think you have a Why.  A Message The WORLD Needs To hear!

So step one & the most important is to Get SUPER clear on your WHY for your business & summit.   Write it down and keep it in front of you.  

That way whenever that little feelings starts to reer it’s ugly head you can say, “Not today!  I’m doing this!” 

Now that we got that out of the way we can address the rest of these items a little more tactically. 

It’s not brain surgery or rocket science.   There’s two ways to tackle this.  You can either just say let’s go, and jump in blindly and give it your best shot.  

And that’s cool too.  It probably won’t make you feel much better but you can still get a summit hosted. 

 However, to defeat 90% of these excuses, and actually create a great summit you need to, dare I say it, plan.  I know, I know.  How dare it. 

Here is what I would recommend if you’ve been sitting on the sidelines considering hosting a summit for 6 months or longer but failing to take action, use this as your plan.  

It’s simple, easy, and won’t cost you any money. 

1. Attend 3 Summits
2. Set A Future Date & Announce it
3. Get help – don’t recreate the wheel
4. Map Out A Plan


Step 1:  Attend 3 Summits.  Simple. Easy.  Just see how they are being hosted & run.
Step 2: Take notes of what you love and what you don’t.  This will start to give you an idea of how to make your summit different, and start to generate some confidence.

Next Set a Future Date of when you want to host a summit.  Not next month, or in a few weeks.  Actually give yourself time, knowing you’ll need to learn the process and have to put in some time. 

I’d recommend on your first summit giving yourself a launch date of 4 months from now for a multi-day summit or 2.5 months from now for a One-Day Summit. 

Once you’ve set it, KEEP IT!  Matter of fact announce it.  Tell your tribe, or your FB Group or your mom that you are doing a summit and when.  It’s now real, and going to happen.  No backing out. 

Next step is get help.  I don’t necessarily mean hire a team.  I mean find someone who can teach you what to do.  If you are here listening to this podcast then you are already in the right place. 

We have many different resources for you.  The one I recommend you start with right now is our Summit-Ology Program.  You can grab it for free right now by going to FREESummitCourse.com.  

Don’t recreate the wheel.  Yes be different and unique, but don’t try to figure it out yourself.  Get the fundamentals.   

You can also connect with someone who’s already done a summit and use them for guidance and advice.  Our FB Group “Virtual Summit Strategies” is great for connecting with summit hosts.

Now map out a plan.  Keep it simple.  Break it down into phases, then weeks, then tasks.   Set deadlines & due dates on when you’ll get items finished.   

Example could be: Topic Creation, Speaker Recruitment, Interviews, Summit Build out, Promo Materials, then Launch.  That can be put into 3 Phase, or 3 months and then broken down into weeks and days. 

Now you have knowledge, & confidence, backed by a strong WHY, with support & guidance and a PLAN!.   

Lastly give yourself MORE time than you think you need.  

Have grace with yourself.   If your child was doing a painting for the first time, how would you tell them to feel about their first painting.  Give yourself that same grace on your first summit. 

And remember, proud over perfect.  Don’t get caught up in the perfection trap.  

Most summit hosts end up missing deadlines, increasing their stress and having issues all because they get caught in the perfection trap. 

You can do this.    If you need summits to watch check out our website resources over at virtualsummits.com 

Join our facebook group to get accountability and guidance. 

Grab our Summit-Ology program at freesummitcourse.com to get the structure and plan. 

And remember your WHY!  The world needs to hear your message.  Do not let them down!


Resource: 

I think the best resource to give on this episode is the Summit-Ology training.  It will give you a full understanding and breakdown of what a summit is, the typical timelines, and workload, plus the different type of summits you can choose between and even get you started with your summit topic.  You can access this course at FreeSummitCourse.com.  

The ball is in your corner now.  Don’t let your audience down.  Take that first step!


Please leave us a 5 Star Written Review. 

Your Message Matters!

Summit is the most powerful way
